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Executive Summary  
An outbreak of an animal disease like highly pathogenic avian influenza or foot-and-mouth disease could devastate American animal agriculture, harm the economy, and, for zoonotic diseases, threaten the public’s health. Having enough veterinary resources and being able to distribute them quickly are crucial in mounting an effective response. 
States[footnoteRef:2] and industry hold inventories of response items, but a catastrophic outbreak may quickly deplete these reserves. Manufacturers and distributors hold inventory, but only enough to satisfy routine demand. Unaffected States might help, provided they retain a means of responding in case the threat enters their borders.  [2:  “State” is used throughout the document for brevity to denote all jurisdictions, including Tribes and Territories.] 

The National Veterinary Stockpile (NVS), within the U.S. Department of Agriculture’s Animal and Plant Health Inspection Service Veterinary Services, Field Operations Logistics Center, holds or has access to veterinary supplies, equipment, animal vaccines, and human antiviral medications ready to deploy within 24 hours. The NVS also maintains contracts with all-hazards response companies, which can quickly provide large numbers of trained personnel with equipment to help a State when it does not have enough of its own personnel and equipment to depopulate, dispose, and decontaminate. The NVS provides States the countermeasures they need to respond to a damaging animal disease outbreak. 
In addition to the NVS, Federal and State agencies, industry, other States, and the private sector also provide resources. States must have a resource management plan to ensure responders get what they need. To ensure responders get help quickly, the NVS works with States before an outbreak to help them plan a logistics response to acquire, receive, store, stage, and distribute the resources needed for a large outbreak response after they have exhausted local supplies. 
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[bookmark: _Toc83898327]Section 1. Introduction

[bookmark: _Toc83898328]A. Purpose  
This plan defines the organizational responsibilities and logistical processes for supporting responders with countermeasures from the U.S. Department of Agriculture (USDA) Animal and Plant Health Inspection Service (APHIS) Veterinary Services (VS) National Veterinary Stockpile (NVS) and other resources. The plan describes how the primary State agency, APHIS, other government agencies, non-governmental organizations (NGOs), and private-sector organizations prepare resource support before an event, provide it during an event, and recover resources after an event. Actions before an event include creating this plan, and training and exercising all stakeholders to ensure a quick, effective logistics response to animal disease outbreaks. Actions during an event include requesting, receiving, processing, and distributing physical resources, as well as requesting and using NVS response support services when local resources fall short. Actions after an event include recovering specific items the NVS and others want returned for future use.  
The NVS is the nation’s repository of critical veterinary countermeasures for supporting the response to damaging animal disease outbreaks. Operational in 2006, the NVS holds or has access to veterinary supplies, equipment, animal vaccines, and human antiviral medications that it must be able to deploy within 24 hours of an outbreak, in compliance with Homeland Security Presidential Directive 9. It also has commercial support contracts with depopulation, disposal, and decontamination (3D) response support service personnel that can quickly deploy trained personnel and equipment to help the operational response. For more information about the NVS, visit its website https://www.aphis.usda.gov/animalhealth-nvs . 
[bookmark: _Toc83898329]B. Scope 
This plan is part of and subordinate to the State plans referenced in Tab 1. 


[bookmark: _Toc83898330]Section 2. Authority 
[bookmark: _Toc83898331]A. State Authority 
Primary and support State agencies provide responders resources under the authority of the laws or regulations that authorize the primary and other State agencies to act. These authorities are in Tab 2. 
[bookmark: _Toc83898332]B. APHIS Authority 
The Federal Animal Health Protection Act of 2002 gives the Secretary of Agriculture broad authority to respond to animal disease and pest emergencies. The act authorizes senior APHIS management to acquire and deploy resources, including NVS countermeasures, for emergency response to damaging animal diseases. The NVS deploys when the State animal health official (SAHO) and the Federal APHIS VS Field Operations (FiOps) Area Veterinary in Charge (AVIC) request NVS countermeasures, the APHIS VS FiOps District Director (DD) concurs, the APHIS VS FiOps Logistics Center (LC) Director receives the request, and a senior APHIS VS official approves the deployment. 


[bookmark: _Toc83898333]Section 3. Responsibilities

[bookmark: _Toc83898334]A. Responsibilities of Primary Agencies 
References: Appendix A. Federal Emergency Management Agency (FEMA) Criteria for Incident Complexity 
Primary agencies are responsible for managing the provision of resources during damaging animal disease outbreaks. Tab 3 includes the organizational key points of contact for the primary state and federal agencies.
The SAHO and Federal AVIC manage the response to a damaging animal disease outbreak within their jurisdictions. This multijurisdictional approach enables the primary agencies with different legal and functional authorities and responsibilities to make joint decisions, establish a single set of incident objectives, and jointly manage resources. 
Responsibilities of the agencies include planning resource support before an event and managing resource support during an event. This support includes resources from all available sources, including the NVS, State and Federal agencies, the private sector, and industry. 
[bookmark: _Toc83898335]1. Primary State Agency 
Tab 4 is a checklist of responsibilities to logistically respond to a damaging animal disease event before and after an event.  
[bookmark: _Toc83898336]2. Primary Federal Agency (APHIS VS District Field Office assigned to the State) 
The State expects the APHIS VS District Field Office to do the following before and during an event: 
Before an event 
1. Inform State officials how to request NVS countermeasures and 3D response support services. 
2. Collaborate with the primary State agency to plan the potential Incident Command System (ICS) logistics organization. 
3. Maintain an inventory of supplies, equipment, and other resources available within the APHIS VS District Field Office for emergency response. 
4. Help provide logistics training and support exercises that support deployment of the NVS countermeasures and other resources. 
5. Collaborate with the primary State agency to define processes for requesting and managing vaccines after APHIS VS approval of the State’s vaccination plan during an event. 
During an event 
1. Establish a unified command with the SAHO and delegate authority to an incident commander for logistics response. 
2. Determine the 
a. complexity of an incident in conjunction with the primary State agency (Appendix A),
b. resources the incident response requires and those readily available within the State, and 
c. necessity for and timing of the request for NVS countermeasures. 
3. Coordinate with the SAHO and the APHIS VS District Field Office to quickly request and receive NVS countermeasures before the depletion of resources within the State’s borders. 
4. Alert and mobilize logistics responders to prepare and initiate operations. 
5. Provide available Federal resources such as equipment, supplies, and personnel to support the logistics response.
6. Liaise with and report the status of operations to the APHIS VS District Field Office. 
[bookmark: _Toc83898337]B. Responsibilities of Support State Agencies, NGOs, and Private-Sector Organizations   
State agencies, NGOs, and private-sector organizations that support the primary agencies’ provision of resources during an event are listed in Tab 5. Each agency or organization should maintain records of all pertinent contacts, actions, and functions to determine the number of labor hours, utilization of resources, and expansion of resources as needed for the documentation unit. Tab 6 includes a list of support organization responsibilities.


[bookmark: _Toc83898338]Section 4. Situation and Assumptions
[bookmark: _Toc83898339]A. Logistics during Non-Emergency Conditions 
The primary agencies maintain detailed contact lists of all primary and support agencies with available personnel, equipment, and other resources, as well as a list of private-sector contacts for additional or similar resources. The primary and support agencies maintain a list of readily available inventory within the State. The WV Department of Administration/Purchasing Division outlines State purchasing guidelines.  
[bookmark: _Toc83898340]B. Logistics during Emergency Conditions 
During a damaging animal disease outbreak, the readily available resources within the State may be rapidly depleted. If sufficient resources cannot be quickly acquired from the private sector or other sources to support the emergency response, the State requests NVS countermeasures.  
During an emergency, the WVDA may request assistance through the State emergency management agency to obtain additional resources or access to facilities. Emergency purchasing procedures are also activated through the WV Purchasing Division.
[bookmark: _Toc83898341]C. Assumptions 
References: Appendix B. Process to Request NVS Countermeasures 
The following planning assumptions apply: 
· The State may experience a damaging animal disease outbreak that requires supplemental assistance from the NVS. 
· The State will be unable to acquire enough resources locally to support a prolonged response to Type 1, 2, or 3 incidents. 
· This plan is designed to support a large scale, complex, multi-county outbreak (Type 1, 2) of a damaging animal disease.  The plan can be simplified and downscaled to meet the support needs of smaller emergency incidents (Type 3). 
d. APHIS VS will quickly approve the request for NVS countermeasures to respond to a damaging animal disease following the SAHO and AVIC request for NVS countermeasures, APHIS VS DD concurrence, a call to the FiOps emergency hotline, 
1-800-940-6524 (Appendix B), and the FiOps LC Director’s receipt of the request.  
· If the initial request for NVS countermeasures is approved to support animal disease response in one State, officials in subsequently infected States are not required to implement the five-step process for the initial request of NVS physical countermeasures for the same emergency. Incident Command in States affected by the same incident for which an NVS deployment has already been approved simply needs to submit the ICS 213 RR NVS (Form 1) to request physical countermeasures and the Request National Veterinary Stockpile 3D Response Support Services Statement of Work (SOW) (Form 2) to the NVS mailbox at nvs@usda.gov.   
· Following APHIS VS’s approval of the State request, the NVS will deploy countermeasures to the State within 24 hours.  
· Incident Command may request additional NVS countermeasures. 
· If APHIS VS approves the use of animal vaccines, the deployment management team (DMT) will coordinate vaccine delivery with Incident Command. 
· The incident commander will assign a logistics section chief (LSC) to manage resources, including the receipt, processing, and distribution of NVS countermeasures and other resources.  
· 3D response support service personnel should be assigned to the incident command’s operations section and supervise task performance. The APHIS contracting officer should be contacted if there are questions surrounding a change in the specified 3D contractor’s scope of work.   
· A damaging animal disease outbreak will require State, Federal, Tribal, local, non-governmental, and private-sector officials to coordinate their efforts for the logistics response to the outbreak.  
· Multiple agencies and jurisdictions included in this plan will support the logistical response and delivery of NVS countermeasures and other necessary resources to responders. 
· The storage facilities[footnoteRef:3] the State uses to receive, process, and distribute resources will have sufficient access, infrastructure, capacity, security, and management to adequately support the resource needs of responders.  [3:  A storage facility is a location where countermeasures can be stored prior to use in the field. Storage facility size requirement differs depending on the incident. Some factors to consider include the volume of countermeasures, incident size, and other needs. For smaller responses, sites can be conferences rooms, open building space, CONEX boxes. For larger responses, sites can be warehouses or a bay in a large distribution center.] 

· The response to a damaging animal disease outbreak may span a long period and may require changes in incident management and support facilities to meet incident objectives. 
· Other events may trigger NVS deployment, including an outbreak of a disease not considered a damaging animal disease.  
[bookmark: _Section_4.5_ICS][bookmark: _Section_5_ICS][bookmark: _Section_5._ICS]

[bookmark: _Toc83898342]Section 5. ICS Organization and Key Roles
[bookmark: _Toc83898343]A. ICS Staffing Considerations 
The command and general staff will tailor the response support effort and ICS organizational structure to meet the logistical response requirements in accordance with the following considerations:
1. Size of outbreak (such as number of outbreak sites)
2. Whether the storage facility will manage other resources (State assets, donated goods, etc.) in addition to NVS countermeasures
3. Whether a large volume of supplies is needed in a short period or whether the support will be spread over a period of weeks
4. Whether an incident command post is established to support supply unit functions.
Storage facility team members that operate forklifts must be trained and certified in accordance with Occupational Safety and Health Administration (OSHA) or OSHA-equivalent standards.
[bookmark: _Toc83898344]B. ICS Organization
The ICS structure allows for a cooperative response by multiple organizations, both within and outside of government. Figure 1 shows the high-level ICS organizational structure, which includes Incident Command, Operations, Planning, Logistics, and Financial Administration. 
Figure 1. High-level ICS Organizational Structure
[image: ]
Incident Command sets the incident objectives. The Operations Section directs the responses and actions to meet those objectives. The Planning, Logistics, and Financial Administration Sections are activated as needed to support the incident response as directed by the Operations Section. The Logistics Section closely coordinates with the Finance and Administration Section, which contains the Procurement Unit.
Tab 7 includes the organizational figure that depicts the ICS positions that the state is planning to use. Tab 8 includes the key logistics positions, planned staffing, and contact information. During an event, the State assigns personnel to ICS positions that directly support NVS resource management using the Organization Assignment List ICS Form 203 (Form 3) and the Supply Unit List (Form 4)

[bookmark: _Toc83898345]
Section 6. Supply Unit Concept of Operations
[bookmark: _Toc83898346]A. Command and Control 

References:  Section 5. ICS Organization and Key Roles 
Appendix A. FEMA Criteria for Incident Complexity
 	Appendix D. NVS Readiness and Response Checklist
For a large-scale event, the WV State Veterinarian and the USDA APHIS VS AVIC form a unified command that has the legal and functional authority to make joint decisions, establish a single set of incident objectives, and jointly manage resources. The State Veterinarian and AVIC issue a delegation of authority to an incident commander, who manages the logistics response.  
i. For complex incidents (Appendix A), the incident commander assigns an LSC to manage logistics support during the response. 
ii. If the scope of the incident is complex and requires branch directors and unit leaders, the LSC may appoint a supply unit leader (SPUL) to manage the supply unit. 
iii. The supply unit orders equipment and supplies, receives, and stores all supplies for the incident, maintains an inventory of supplies, and services nonexpendable supplies and equipment. 
iv. Specifically, for an NVS deployment, support during the event includes requesting, receiving, processing, and distributing NVS countermeasures and other resources. Support after the event includes returning specific accountable items to the NVS. 
v. State agencies, NGOs, and private-sector organizations support these activities. The LSC organizes the logistics section (Section 5). 
[bookmark: _Toc83898347]B. Acquiring Resources 
References: Appendix B. Process to Request NVS Countermeasures  
[bookmark: _Toc83898348]1. Initial Response Resources 
The primary State and Federal agencies maintain an accurate inventory of personal protective equipment (PPE), response equipment, supplies, personnel, and other resources available within the State for an immediate response to animal health incidents.  The USDA APHIS VS AVIC or designee and the WVDA maintain an inventory list, and Homeland Security Unit (HSU)will make it available upon request.
Emergency purchasing power and protocol for the State are as follows: Upon determination that emergency powers for purchasing items for the response, the WVDA Director of Administrative Services or designee, shall contact the WV Department of Administration and request the authority to make necessary purchases per the WV Department of Administration State Emergency Purchasing documents and protocols.
[bookmark: _Toc83898349]2. Secondary Response Resources 
State Resources 
The WVDA may request logistical support and resources from several State support agencies via the WV EMD. If necessary, the governor may release additional State resources through emergency declarations. The WVDA may request resources from other States and from APHIS VS.  
USDA APHIS VS FiOps District Field Office Resources 
The USDA APHIS VS FiOps District Field Office provides logistical support during a damaging animal disease outbreak. Support resources may include personnel, equipment, supplies, and logistical and inventory management expertise. To help with the logistical response, the AVIC may request an APHIS VS incident management team (IMT), including an LSC and additional personnel, through the District Field Office. 
FEMA Resources 
If a presidential emergency declaration is signed, FEMA may make Federal assistance and funding available to meet specific emergency needs. The State of WV may request FEMA assistance through the WVEMD with an action request form submitted to the FEMA regional office for review and approval. 
Private-Sector and Non-Governmental Resources 
The WVDA may request assistance from local, State, or national NGOs, as well as from private-sector organizations. Organizations are required to work within the National Incident Management System. 
[bookmark: _Toc83898350]3. Federal Resource Request for NVS 
Physical Countermeasures  
[bookmark: _Toc222122388][bookmark: _Toc222122539][bookmark: _Toc217696529][bookmark: _Toc217712536][bookmark: _Toc220502862][bookmark: _Toc217717271][bookmark: _Toc217808796][bookmark: _Toc217809199][bookmark: _Toc217809451][bookmark: _Toc218584257][bookmark: _Toc222122391][bookmark: _Toc222122541]The request for NVS countermeasures or contract services activates this plan (Appendix B). 
c. Typically, the first NVS shipment is PPE and decontamination supplies. 
d. The PPE protection level depends on the nature of the animal disease. 
e. The 24-hour push packs are preconfigured in modules and staged in FiOps LC ready for immediate deployment. 
f. Incident Command may also request NVS deployment of individually boxed countermeasures, such as PPE, equipment, animal vaccines, vaccination ancillary supplies, and human antiviral medications. 
g. Requests can be for complete modules or individual items if they are available. The NVS Logistics Catalog—which lists and illustrates the countermeasures—is available to NVS planners from the secured portion of the NVS https://www.aphis.usda.gov/animalhealth-nvs .
3D Response Support Services 
If Incident Command concludes that it does not have enough people for 3D missions, it considers other sources of additional personnel, including NVS 3D response support services. To request a 3D response support service, Incident Command completes the ICS 213 RR (Form 1) and the SOW for 3D Services (Form 2) and submits both to the DMT at APHIS VS headquarters at nvs@usda.gov for consideration. Incident Command and the DMT communicate and coordinate the request. (See Appendix B.) 
The NVS maintains partnerships with all-hazards response companies, which can arrive quickly and provide response personnel with equipment to help the Incident Command operations section when it lacks the personnel for 3D operations. An APHIS contracting officer’s representative (COR) will ensure that 3D contractors adhere to contractual requirements outlined in the SOW. The Operations Section, or persons designated by Incident Command, are responsible for operational supervision of day-to-day task assignments within the scope of work. 
[bookmark: _Toc83898351]C. Storage Facility/ Warehouse Activities 
References:	Section 5. ICS Organization and Key Roles 
Appendix C. Storage Facility/Warehouse Support Considerations 
Section 1. Supply Unit Responsibilities, NVS Supply Unit Guide 
Section 2. Supply Unit Processes, NVS Supply Unit Guide

If APHIS VS approves NVS deployment, the SAHO and AVIC immediately alert the incident commander to anticipate NVS shipments. The supply unit in the Logistics Section coordinates and directs storage facility activities (Section 5).  
[bookmark: _Toc83898352]1. Identification and Activation  
The incident commander notifies the LSC of a possible request for NVS assistance so that storage facility arrangements can be anticipated. Incident Command uses Appendix C to review storage facility considerations, including general and administrative support items, storage facility items, safety support items, security support items, storage facility equipment, and NVS equipment requirements. The LSC designates a SPUL to oversee operations and inventory management. The LSC and SPUL mobilize the staff and prepare the facility for full activation. The SPUL delegates responsibility for managing the facility to a Receiving and Distribution Manager (RCDM) and inventory management to an Ordering Manager (ORDM) for large incidents. 
Activation includes setup of the inventory management system (IMS). The inventory system that will be used to conduct storage facility operations will be the Donated Foods Program; USMeals inventory system that enables bard codes to be generated with the item number and date delivered embedded into the code. The items will enable staff to scan items as they enter and exit the warehouse.  A backup plan, using pen and paper will also be available. 
See Tab 9 for the relevant information for each designated state facility, which includes the storage facility table, a floor diagram, and an aerial photo for each facility.
See Appendix A for more information about FEMA criteria for incident complexity. 
[bookmark: _Toc83898353]2. Receiving and Storing Resources  
The receipt process involves receiving items from the NVS, other vendors, or the field response sites. 
iii. The RCDM oversees the receipt and storage of resources. 
iv. Upon truck arrival, this process entails verifying the quantity and condition of the shipment containers, moving the containers to the receiving area, verifying cold-chain management for temperature-sensitive items, inventorying the individual items inside containers, moving containers and temperature-sensitive items to a designated storage location, completing the packing slip paperwork, and providing the completed packing slip paperwork to the ORDM. 
v. Although a 100 percent inventory is not required, verifying the inventory of all NVS returnable items is highly recommended.
For items being returned from the field response sites, the RCDM will instruct a storage facility team to inventory the shipment and provide a list of the items, quantity, and condition. If a chain of custody is desired, an example form is located in Section 1. D of the NVS Supply Unit Guide.
[bookmark: _Toc83898354]3. Picking Resources and Preparing for Distribution 
The RCDM oversees the picking and staging of inventory. This process begins when the SPUL or RCDM receives a resource order, after which the ORDM creates pick sheets and packing slips and the storage facility team picks, packages, performs a quality control (QC) check, and stages the items for distribution. 
[bookmark: _Toc83898355]4. Managing and Ordering Resources  
The ORDM manages inventory and orders replenishment resources. 
· The ORDM records incoming resources, creates pick sheets for pulling resources to fill orders, and adjusts on-hand balances on the basis of physical counts of inventory in the storage facility. 
· The ORDM accounts for incoming and outgoing resources using an IMS. 
· The ORDM maintains a list of sources from which equipment, supplies, and personnel can be ordered. 
· The ORDM coordinates with the SPUL to process orders for replenishment and new items in sufficient time to equip field responders with what they need. 
· The ORDM coordinates with the finance and administration section for tracking procurements and costs. 
· The ORDM coordinates with the planning section for tracking all resources assigned to the incident and their status.
[bookmark: _Toc83898356]5. Distributing Resources  
The RCDM manages distribution operations, although the medically qualified person manages the dispensing of human antiviral medications. 
1. The method used to distribute supplies and equipment to field response sites can vary between delivery and responder pickup. 
2. The distribution process begins with coordinating the delivery or pickup of the shipments. 
3. The RCDM coordinates with the ground support for shipment deliveries and with the operations section for responder pickup at the storage facility. 
4. For deliveries, the truck driver and RCDM verify the contents to be delivered, the storage facility team loads the shipment onto the delivery truck (and locks or seals the load, if directed), and the driver and RCDM or designee sign the Distribution Log acknowledging shipment pickup.
WVDHHR and local health departments will administer antiviral medications per the guidance for the specific disease event.
1. All responders who are to receive antivirals must be registered with the Incident Command Post.
     2.    Any government, profit and non-profit responders who may be assisting with the incident that have been approved by the incident commander and/or designee may receive the antiviral medications
Federal Occupational Health will prescribe and dispense to federal responders if the State will not. Contractors are responsible for their own antiviral medications. 
[bookmark: _Toc83898357]6. Recovering and Returning Resources 
Recovering and returning NVS countermeasures and other resources is an important function. 
· Operations section personnel ensure that unopened supplies from the storage facility are returned. 
· Prior to return, all returnable NVS countermeasures must be appropriately decontaminated. 
· The SPUL coordinates pickup of the NVS countermeasures at response sites with the Operations Section. 
· At the end of the event, storage facility personnel package returned countermeasures for shipment to a FiOps LC. 
· The SPUL coordinates with the DMT at APHIS VS Headquarters for the return of all NVS countermeasures to an NVS storage facility. 
· The NVS arranges and pays for pickup and return of countermeasures to the NVS inventory.
[bookmark: _Toc83898358]7. Deactivation and Demobilization 
Storage facilities cease operations when the incident commander directs the demobilization of the ICS staff and activities. 
· The SPUL ensures the completion of the demobilization activities, including shutting down and returning the storage facility to normal business, dismissing staff members, and completing administrative actions. 
· Returnable NVS countermeasures are returned and validated before deactivation is complete.
[bookmark: _Toc83898359]D. Communications  
Prompt, accurate, and comprehensive communication among logistics responders is critical for the rapid and effective delivery of resources. All communications that support resource management are in accordance with the following State plans listed in Tab 10.
The communications unit of the logistics section ensures that appropriate and interoperable communications are available to support storage facility operations and responders. Tab 10 also includes the communication devices that will be available as needed to ensure storage facility operations.
As part of the communications process, the SPUL should document and update key Incident Command personnel, support agencies, NGOs, and private sector points of contact (POCs) during an incident response. 
[bookmark: _Toc83898360]E. Safety and Security 
References: Section 2.E. Storage Facility Safety and Security Plan and Checklist, NVS Supply Unit Guide 

The WVDA coordinates before an event with State and local law enforcement and other support agencies to assess the safety and security needs for resource management activities. 
a. During an event, safety and security personnel plug into the ICS organization and ensure the safety and security of storage facility inventories, facilities, equipment, personnel, and activities. 
b. Additional safety and security considerations may need to be addressed if the storage facility is located within a secure facility or a secure installation; e.g., a National Guard facility.




[bookmark: _Toc83898361][bookmark: _Toc220502878][bookmark: _Toc222122408][bookmark: _Toc222122558][bookmark: _Toc222476390][bookmark: _Toc222476489][bookmark: _Toc222621472][bookmark: _Toc222634717][bookmark: _Toc222635057][bookmark: _Toc222635186][bookmark: _Toc353876644][bookmark: _Toc20466145]Section 7. Training and Exercise Plan

The WVDA, USDA/VS, WVEMD and all agriculture partners will train and exercise to improve the management of NVS countermeasures and other resources. All involved agencies evaluate training and exercises and, on the basis of lessons learned, improve the plan and readiness to respond. 
[bookmark: _Toc83898362]A. Training 
Training familiarizes responders with logistics plans and procedures. The following independent study courses are available through FEMA’s Emergency Management Institute:
f. IS-100. Introduction to the Incident Command System
g. IS-200. Basic Incident Command System for Initial Response 
h. IS-700. An Introduction to the National Incident Management System
i. IS-800. National Response Framework, An Introduction. 
These and many other emergency management online courses available, free of charge at https://training.fema.gov/is/. In addition, NVS-specific training is available at https://www.aphis.usda.gov/aphis/ourfocus/animalhealth/training-and-development/video-gallery/video-gallery.
[bookmark: _Toc83898363][bookmark: _Toc277928705][bookmark: _Toc306353400]B. Exercises
The Homeland Security Exercise and Evaluation Program (HSEEP) is designed to enhance the preparedness of Federal, State, Tribe, Territory, and local governments to logistically respond to damaging animal disease outbreaks. 
1. Exercises enable stakeholders to test and validate plans and capabilities and to identify gaps and areas of improvement in a no-fault learning environment before an actual event. 
2. Training and exercises are both excellent venues for identifying policies and procedures that need further refinement by agency leadership.
WV recognizes that a training/exercise strategy should include design and development, conduct, evaluation, and improvement planning with primary and support agencies, organizations, and businesses. If funds are available, FiOps LC may provide funds and support to augment stakeholder exercises.
 WV understands the value of a progressive approach that includes the use of various exercises aligned to a common set of exercise program priorities and objectives with an increasing level of complexity over time. By assessing and defining training requirements, the progressive approach allows primary agencies, support organizations, and stakeholders to address known shortfalls prior to exercising capabilities. Tab 11 includes the State’s NVS exercise plan.

[bookmark: _Toc353876645][bookmark: _Toc20466146][bookmark: _Toc83898364][bookmark: _Toc217696542][bookmark: _Toc217712554][bookmark: _Toc220502880][bookmark: _Toc222122410][bookmark: _Toc222122560][bookmark: _Toc222476392][bookmark: _Toc222476491][bookmark: _Toc222621474][bookmark: _Toc222634719][bookmark: _Toc222635059][bookmark: _Toc222635188][bookmark: _Toc353876646][bookmark: _Toc20466147]Section 8. Administration
[bookmark: _Toc83898365][bookmark: _Toc217717289][bookmark: _Toc217808814][bookmark: _Toc217809217][bookmark: _Toc217809469][bookmark: _Toc218584275]A. Developing and Maintaining the State NVS Plan
The WV maintains this plan and regularly reviews State policies and authorities to ensure the plan continues to comply. Support agencies, NGOs, and private-sector organizations that are part of the plan participate in the review to affirm their commitment to support the plan. Other agencies and organizations that the plan affects are invited to participate.
No MOUs are needed with state, county and local agencies, their involvement will be based upon: 
1) WV State Emergency Operations Plan 
2) ESF #11/Agriculture & Natural Resources
 3) Incident Support #9/Agriculture Incidents
 4) Appendix #1/Foot & Mouth Disease (FMD)
[bookmark: _Toc217696543][bookmark: _Toc217712555][bookmark: _Toc220502881][bookmark: _Toc222122411][bookmark: _Toc222122561][bookmark: _Toc222476393][bookmark: _Toc222476492][bookmark: _Toc222621475][bookmark: _Toc222634720][bookmark: _Toc222635060][bookmark: _Toc222635189][bookmark: _Toc242238382][bookmark: _Toc353876647][bookmark: _Toc20466148] 5) Appendix #2/High Path Avian Influenza Plan (USDA Red Book) 
6) Appendix #3/WV Low Path Avian Influenza Response Plan 
7) Appendix #7/Animal Standstill Movement Plan
8) 
[bookmark: _Toc83898366]B. Risk-based Planning
The planning process includes identifying resource needs on the basis of threats and vulnerabilities and developing alternative strategies to obtain needed resources. The State uses a risk-based model (see Figure 2) to plan for resource requirements based on likely scenarios.
Figure 2. Risk-based Planning Model
[image: ]
Note: THIRA= Threat and Hazard Identification and Risk Assessment; SPR = Stakeholder Preparedness Review.
Tab 12 describes the State’s risk-based planning approach.

[bookmark: _Toc83898367][bookmark: _Toc217717290][bookmark: _Toc217808815][bookmark: _Toc217809218][bookmark: _Toc217809470][bookmark: _Toc218584276]C. Resource Management
[bookmark: _Appendix_A._FEMA][bookmark: _Appendix_A._FEMA_1][bookmark: _Toc353876648][bookmark: _Toc20466149]The WVDA, USDA and WVEMD  and Incident Command ensure the effective use and management of all resources in this plan. They collaborate before an event with NVS representatives to set expectations for requesting, managing, and using NVS assistance. The named agencies maintain all appropriate records to support resource management including financial, inventory, personnel, and procurement records.

[bookmark: _Toc83898368]Appendix A. FEMA Criteria for Incident Complexity
The table below lists the FEMA criteria for determining the complexity of an incident to help estimate resource requirements and define the structure of the ICS. For incident complexity types 1, 2, and 3, the incident commander assigns an LSC to manage logistics support during the response. The APHIS VS Foreign Animal Disease Preparedness and Response Plan (FAD PReP) may include different complexity criteria for specific diseases, such as foot-and-mouth disease.
	Complexity 
	FEMA Criteria

	Type 3
	b. When capabilities exceed initial response requirements, the appropriate ICS positions should be added to match the complexity of the incident.

	
	c. Some or all of the Command and General Staff positions may be activated, as well as 
Division/Group Supervisor and/or Unit Leader level positions.

	
	d. A Type 3 Incident Management Team or Incident Command organization manages initial action incidents with a significant number of resources, an extended attack incident until containment/control is achieved, or an expanding incident until transition to a Type 1 or 2 team.

	
	e. The incident may extend into multiple operational periods.

	Type 2
	f. This type of incident extends beyond the capabilities for local control and is expected to go into multiple operational periods. A Type 2 incident may require the response of resources out of area, including regional and/or national resources, to effectively manage the operations, command, and general staffing.

	
	g. Most or all of the Command and General Staff positions are filled.

	
	h. Many of the functional units are needed and staffed.

	
	i. Operations personnel normally do not exceed 200 per operational period and total incident personnel do not exceed 500 (guidelines only).

	
	j. The agency administrator is responsible for the incident complexity analysis, agency administrator briefings, and the written delegation of authority.

	Type 1
	k. This type of incident is the most complex, requiring national resources to manage and operate safely and effectively.

	
	l. All Command and General Staff positions are filled.

	
	m. Operations personnel often exceed 500 per operational period and total personnel will usually exceed 1,000.

	
	n. Branches need to be established.

	
	o. The agency administrator will have briefings and ensure that the complexity analysis and delegation of authority are updated.

	
	p. Use of resource advisors at the incident base is recommended.

	
	q. There is a high impact on the local jurisdiction, requiring additional staff for office administrative and support functions.



[bookmark: _Appendix_B._Process]

[bookmark: _Toc83898369]Appendix B. Process to Request NVS Countermeasures
This appendix outlines the process to request countermeasures as well as support services (e.g., 3D services).
[bookmark: _Toc16694505]Figure B‑1. NVS 5-Step Request Process
[bookmark: _Toc16694465][bookmark: _Toc20466151][image: ]

[bookmark: _Toc83898370]Five-Step Process for Initial Request of NVS Physical Countermeasures:
a. The SAHO and USDA APHIS VS AVIC conclude that NVS countermeasures are needed.
b. The SAHO and AVIC consult with the USDA APHIS VS District office.
c. The DD or designee calls the FiOps 24/7 emergency hotline (800-940-6524) and leaves a name and telephone number with the operator.
d. The FiOps LC Director returns the call immediately to acknowledge the request. The USDA APHIS VS DD sets up a conference call with the NVS director and other necessary officials. The DD initiates a conference call and sends an invitation to the FiOps LC Director to participate. The DD requests that the appropriate State and Federal officials who can justify the need for NVS assistance (such as the SAHO, AVIC, other VS District Field Office representatives, and other personnel) are on the conference call. During the conference, they will discuss:
i. Damaging animal disease;
ii. Affected species and estimated number of affected animal populations.
iii. Number of responders fielded immediately.
iv. Number of affected premises; and
v. Incident Command POC information with whom the NVS deployment can be coordinated if approved by USDA APHIS VS.	
e. FiOps LC staff consults with FiOps leadership and notifies the DD if NVS deployment is approved or disapproved. If approved, Incident Command completes the necessary forms. If the State has access to the Emergency Management Response System (EMRS), the State will enter the resource request there. If a State does not have access to EMRS, the State will complete an ICS 213 RR NVS (Form 1) and submit to the NVS mailbox at nvs@usda.gov.  The NVS DMT coordinates deployment details with the Incident Command point of contact.
i. If 3D services are required, the State will submit the SOW Form to Request National Veterinary Stockpile 3D Response Support Services (Form 2) to the NVS mailbox at nvs@usda.gov. See the section below on specifics for requesting support services.
ii. The NVS DMT at USDA APHIS VS Headquarters contacts the Incident Command POC to coordinate deployment details. They discuss and clarify the submitted forms and confirm other details of a deployment. 
iii. If necessary, the Incident Command POC resubmits the corrected or updated forms to the NVS mailbox at nvs@usda.gov. The NVS DMT then processes the forms for deployment. 
[bookmark: _Toc83898371]Request for 3D Response Support Services 
Incident Command will use the following guidance to receive 3D response support services from the NVS. These services include depopulation of poultry, disposal of livestock and poultry carcasses, and cleaning and disinfecting equipment and premises (For brevity, these services are described as “3D” for depopulation, disposal, and decontamination). For more information on requesting these services from 3D contractors, visit the NVS website at https://www.aphis.usda.gov/animalhealth-nvs .
The 3D contractors work in accordance with terms and conditions (rates, liability, etc.) of the NVS contract. To activate 3D contractors for a specific incident, an SOW is required for APHIS contracting to assign a task order.
The sequence of events necessary to activate 3D contractors is as follows:
a. The SAHO and AVIC or Incident Command representatives call the FiOps emergency response hotline (800-940-6524) day or night, weekdays, or weekends.
b. The SAHO and AVIC or Incident Command representatives complete the SOW form (Form 2) and submit it to the NVS staff by email at nvs@usda.gov. The DMT is available to help ensure the correct information is included in the SOW form, including:
i. The situation and why 3D contractors are needed.
ii. The type of support required (such as 3D services or something else).
iii. The tasks to be performed under the 3D contractor services, estimated start and end dates, number of personnel required, number of labor hours per day that the 3D con- tractors will be utilized (billable hours are for personnel time actually spent at the job site), type of equipment required, and geographic location of the incident; and
iv. Funding sources: Commodity Credit Corporation (CCC) funds, State or Tribal funds, USDA APHIS VS program funds, or Stafford Act funds (see the section “Funding Sources”).
c. The NVS staff notifies the 3D contractors by phone or email with specifics of the current situation and to assess their capability and availability to participate in the event (training, exercise, deployment of equipment, emergency response services, etc.). The NVS DMT identifies the appropriate 3D contractors for the job by doing the following:
i. Reviewing and discussing the SOW and funding, and
ii. Identifying the available 3D contractors most qualified to do the work described in the SOW.
d. Following the call with the 3D contractors, the NVS staff provides them the written SOW to develop and submit a cost estimate. All cost estimates are based on terms and conditions of the current contract. 
e. The 3D contractor develops its cost estimate on the basis of the requirements in the SOW and submits it to the NVS.
f. The NVS staff forwards the SOW and the cost estimate to the APHIS contracting officer and Incident Command to activate the 3D contractor.
g. The Incident Command, NVS DMT, APHIS contracting, and 3D contractor participate the 3D contractor develops its cost estimate on the basis of the requirements in the SOW and submits it to the NVS.
i. The 3D contractor may ask questions to clarify the type and scope of services needed. It may provide an initial estimate of its cost based on the SOW presented and how many people it can have on site and when. However, in some circumstances the 3D contractor may need to travel to the incident site at its expense to better understand the scope of work required for the cost estimate.
ii. The APHIS contracting officer formally requests a written cost estimate from the 3D contractor based on the written SOW before authorizing the work.
h. Following review of the SOW, the APHIS contracting officer typically approves proceeding with the work and defines a “not-to-exceed” funding cap. When it’s critical that the support begin immediately, the APHIS contracting officer may authorize 3D contractors, either verbally or in writing, to begin work right away and require an initial cost estimate in 2 or 3 working days.
i. Upon request for 3D response support services, the NVS DMT asks Incident Command to provide a POC or designated representative to supervise or oversee the operation. The POC or designated representative needs to be familiar with the operation and the requirements in the SOW, and they may also be requested to review and validate the 3D contractor daily log and time and attendance records. The designated representative is responsible for the 3D contractor’s day-to-day assignments.
j. As work progresses, the APHIS COR ensures that the charges from the 3D contractors are reflected in the contract and the actual costs are in the SOW scope. Additional work can be done, and the SOWs changed or expanded as the outbreak unfolds, or a new SOW may be developed for different tasks. All requested changes must be approved through the same process by the contracting officer. 
k. The 3D contractors arrive on scene and do the following:
i. Check in as responders with the planning section resources unit, or elsewhere as instructed, and provide required information, including 3D personnel and equipment for the ICS 211 incident check-in list, and
ii. Report to the operations section chief or other section as assigned.
l. The onsite USDA APHIS VS representative in the Finance/Administration Section typically pays for the 3D contractor and reports the costs unless other arrangements are made.
[bookmark: _Toc83898372][bookmark: _Hlk62152702]Additional Requests for NVS Support 
If the initial request for NVS countermeasures is approved to support animal disease response in one State, officials in subsequently infected States are not required to implement the five-step process for the initial request of NVS physical countermeasures for the same emergency. Incident Command in States affected by the same incident for which an NVS deployment has already been approved need to follow the process in Table B-1. They can do one of the following: enter the request in EMRS, submit the ICS 213 RR NVS (Form 1) to the NVS mailbox, or submit the SOW Form to Request National Veterinary Stockpile 3D Response Support Services to the NVS mailbox. Note that, if the IMT is deployed, all federal resource requests will be entered in the EMRS by the IMT, and the State will not need to submit ICS 213 RR NVS (Form 1) to the NVS mailbox. The IC will typically be in constant communication with the DMT to determine what items are available.   
The Incident Command supply unit staff will work with the NVS Mobile Logistics Team (MLT), if onsite, or the NVS DMT at USDA APHIS VS Headquarters on additional requests for support, (e.g., animal handling equipment, 3D response support services, animal vaccine, etc.). Requests can be for individual items or push packs. 
The NVS Logistics Catalog—which lists and illustrates the physical countermeasures—is available from the secured portion of the NVS website. Contact nvs@usda.gov to request access and check the site frequently for updated information.


Table B-1. High-level Process for Follow-on Resource Requests
	If a State does not use EMRS or the IMT is not deployed
	If a State uses EMRS or the IMT is deployed

	Completes the Incident Command System Resource Request Message for the USDA APHIS Veterinary Services National Veterinary Stockpile (ICS 213 RR NVS)
	Completes the resource request in EMRS

	Submits ICS 213 RR NVS to nvs@usda.gov
	FiOPs LC approves/modifies/disapproves the request and EMRS notifies the requestor

	FiOPs LC approves/disapproves the request and submits a modified ICS 213 RR form indicating the amount shipped
	


[bookmark: _Toc83898373]Funding Sources 
Four methods are available to fund NVS 3D response support services:
3. CCC funds. To use these funds, the Secretary must declare an extraordinary emergency, typically for responding to the most damaging animal diseases, such as highly pathogenic avian influenza, foot-and-mouth disease, or exotic Newcastle disease. The USDA APHIS VS AVIC and DD are the local POCs for requesting and using CCC funds.
4. State, Tribe, or Territory funds. A State, Tribe, or U.S. Territory may use its funds to cover the cost of 3D contractor support.
5. APHIS VS program funds. An APHIS VS program, such as the low pathogenic avian influenza program, may use its funds to cover contractor costs.
6. Stafford Act funds. FEMA may issue a mission assignment to Emergency Support Function 11 to support operations and fund 3D contractors. 
[bookmark: _Toc83898374]Example Documentation 
The sections below outline a high-level summary of the documentation required to request NVS countermeasures.
[bookmark: _Toc83898375]EMRS
For States that use EMRS, quick start guides are available at https://www.aphis.usda.gov/aphis/ourfocus/animalhealth/emergency-management/sa_emrs/ct_emrs that outline how to complete an ICS 213 RR NVS (Form 1) to request NVS countermeasures. The figure below outlines the various categories of countermeasures available to request via EMRS.
[image: ]
EMRS allows tracking of each item and the item type. As discussed earlier, EMRS can also assist in identifying returnable items (denoted as ‘Accountable” in EMRS).
[image: ]
[bookmark: _Toc83898376]Non-EMRS
For States who do not have access to EMRS, they will complete the ICS 213 RR NVS form (Form 1).
The NVS will email a modified copy of the ICS 213 RR NVS (Form 1), indicating what has been shipped, substitutions, and backorders. In the example below, on the first entry (Boot Covers), the NVS only shipped three cases as two were on backorder.  Other examples of shipment exceptions could include not shipping any items due to no longer stocking certain items or substituting items. The full cost of the shipment paid by the State is also included.




[bookmark: _Appendix_C_(New][bookmark: _Appendix_C._]
[bookmark: _Toc83898377]Appendix C.  Storage Facility/ Warehouse Support Considerations 
[bookmark: _Appendix_D._NVS]Before receipt of the first shipment, storage facility management will consider the following supplies and equipment to support storage facility activities. 
[bookmark: _Toc83898378]General and Administrative Support Items
1. Office supplies, such as pens, paper, staplers, permanent markers, clipboards
2. Office furniture and support items (tables, extension cords, lights, etc.)
3. Notebook computers and printers 
4. Internet connectivity
5. Software: inventory management, word processing, spreadsheet, email, backup storage medium (portable hard drive, memory stick, etc.), emergency management software connecting to State emergency management agency
6. Telephones (hard line and cell)
7. Copy/facsimile machine
8. Signage (e.g., maps, process maps) using poster board, stencils, stakes, easels
9. Copies of rental and maintenance agreements on storage facility support equipment such as material-handling equipment (MHE)
10. Communication phone listing and devices (bull horn, hand-held radios, cell phones, etc.).
[bookmark: _Toc83898379]Storage Facility/ Warehouse Items
· Blank labels
· Box and wire cutters
· Insulated shipping containers, coolers, portable refrigeration units, ice packs, dry ice, de-icing agents, salt, or other supplies necessary to deliver temperature-sensitive resources to the field in accordance with weather conditions
· Empty boxes, packing slip envelopes, packing material, and tape 
· Empty pallets (up to 25, 40- by 48-inch, wood); continuing supply by contract
· Forklifts 
· One to three (depending upon the volume of inventory) 3,000- to 5,000-pound capacity, smooth-tire forklifts, with adjustable forks
· Tine length at least 3 feet (6 feet if offloading animal handling equipment from a flatbed trailer)
· Electric (8–12 hours operation per battery) or inside units; serviceable batteries or battery recharging stations (220 V)
· Operators certified according to OSHA or OSHA-equivalent standards
· Pallet jacks to support receiving, picking, and distribution activities
· Strapping/banding material
· Stretch wrap (rolls, automated wrapping machine, or manual wrap devices), toolbox with assortment of hand tools (hammers, wrenches, tape measure and pliers)
[bookmark: _Toc83898380]Safety Support Items
j. Cotton with rubber grips or leather gloves for each storage facility team member
k. Hearing protection
l. Fans or heaters 
m. Fire extinguisher
n. First-aid kit and automated external defibrillator (AED)
o. Flashlights
p. Hard hats
q. Portable lighting 
r. Reflective vests
s. Safety item sets (megaphones, caution tape, signage)
t. Signage for emergency exits 
u. Traffic cones
[bookmark: _Toc83898381]Security Support Items
1. Chains and padlocks
2. Flashlights
3. ICS-issued badge required for each person in the storage facility
4. Authorized access roster, if operating on a secure installation; e.g., National Guard base
5. Protection from the elements (portable tent, tarps, drinking water, chairs, table, etc.), if stationed outside
6. Decontamination station and supplies for use by personnel entering the facility, as needed to maintain biosecurity


[bookmark: _Toc83898382]Storage Facility/Warehouse and Equipment
The table below identifies the typical supplies and equipment necessary to operate a storage facility in accordance with incident complexity. 
Storage Facility/Warehouse Supplies and Equipment by Incident Complexity
	Supplies and Equipment
	Type 3
Complex Incident
< 80 pallet equivalents
	Type 2
Very Complex
Incident
80–150 pallet equivalents
	Type 1
Most Complex Incident
> 150 pallet equivalents

	Storage Facility

	[bookmark: _Hlk55383206]Suggested Storage Facility Type/Square Footage
	Single Room or CONEX Boxes
	CONEX Boxes or Small Storage Facility 
	Large Storage Facility or Small Warehouse 

	
	250 sq. ft. to 1,200 sq. ft.
	1,200 sq. ft. to 2,400 sq. ft.
	2,400 sq. ft. to 20,000 sq. ft.

	Blank labels
	100
	200
	300

	Box and wire cutters
	1 set per team member
	1 set per team member
	1 set per team member

	Empty boxes, packing slip envelopes, packing material and tape
	30
	60
	90

	Empty pallets (40- by 48-inch, wood); Continuing supply by contract
	0–15
	20
	25

	Forklifts with fuel and repair 
3,000- to 5,000-pound capacity, smooth-tire, adjustable tine, forklifts 
Arms at least 36 inches in length
Electricity (8–12 hours operation per battery) or propane (8–12 hours operation per tank of fuel) for inside units; fresh batteries or battery recharging stations (220 V)
Gasoline or diesel for forklifts used outside
	0–1
	2
	3 or 4

	Pallet jacks
3,000- to 5,500-pound capacity
Batteries or battery recharging stations (220 V), if electric
	0–2
	4
	6

	Temperature-Controlled Device (e.g., Refrigerator, Refrigerated Truck) and temperature-monitoring device (e.g., thermometer, (for vaccines, if required)
	1
	1
	1

	Strapping/banding material
	N/A
	0–1 banding machine with supplies
	0–1 banding machine with supplies

	Stretch wrap (manual wrap device)
	0–4 rolls
	6 rolls
	10 rolls

	Toolbox with assortment of hand tools (hammers, wrenches, tape measure, and pliers)
	1
	1
	1

	Safety Support 
	
	
	

	Cotton gloves with rubber grips for each worker
	1 pair per worker
	1 pair per worker
	1 pair per worker

	Hearing protection 
	0–2 sets per worker/
day
	1–2 sets per worker/day
	1–2 sets per worker/day

	Fans or heaters
	# determined by facility unit leader
	# determined by facility unit leader
	# determined by facility unit leader

	Fire extinguishers
	# to be determined by regulatory code
	# to be determined by regulatory code
	# to be determined by regulatory code

	First-aid kit and AED
	1 per storage site
	1 per storage site
	1 per storage site

	Flashlights
	1 per worker
	1 per worker
	1 per worker

	Hard hats
	0–1 per worker
	1 per worker
	1 per worker

	Leather gloves
	0–1 pair per worker
	1 pair per worker
	1 pair per worker

	Portable lighting
	0–1 set
	1 set
	1 set

	Reflective vests
	1 per worker
	1 per worker
	1 per worker

	Safety Item sets (megaphones, caution tape, signage)
	1
	1
	1

	Traffic cones
	As needed
	12
	12



[bookmark: _Toc83898383]NVS Equipment Requirements
The following NVS equipment has special use requirements: 
b. Power source requirements
· Mobile refrigeration units
· Diesel engine driven generator
· Electrical power—220-volt, 25-amp single phase 
· Bison handling system
· Gasoline engine driven generator
· Self-contained hydraulic pump
· VaxiCool portable vaccine coolers, which have internal gel batteries, but must be started with a 110-volt electric power source. VaxiCool may not enter or be used in an infected zone.
· FridgeFreeze portable vaccine coolers
· External 12 volt deep-cycle battery (include with equipment)
· Electrical power—110 volt 
· FridgeFreeze may not enter or be used in an infected zone
· Kifco and North Carolina (NC) foam units, which have gasoline-driven engines
c. Lifting requirements
a. NC foam unit—forklift to load and offload container onto a 1/2-ton pickup truck or similar truck (if a forklift is not available at an incident site, the lifting equipment must be capable of lifting at least 250 pounds)
b. Mobile corral—forklift with a minimum of 6-foot tines for offloading equipment from a flatbed trailer
c. GTS 5420 pallet shipper—forklift and pallet jacks with adjustable tines that open to 68 inches wide
d. Towing requirements
iv. Mobile refrigeration units (12 and 20 foot)—3/4-ton pickup truck with a 2 5/16-inch bumper hitch ball
v. Kifco foam unit—3/4-ton pickup truck with a 2 5/16-inch bumper hitch ball 
vi. Animal handling equipment 
· Cattle and swine panel and gates—1/2-ton pickup truck with a 2-inch bumper hitch ball
· Cattle squeeze chute/swine working chute—1/2-ton pickup truck with a 2-inch bumper hitch ball
· Mobile corral—1/2-ton pickup truck with a minimum of a 6-inch drop bumper hitch and 2-inch ball
· Bison handling system—1-ton pickup truck with a pintle hook


[bookmark: _Toc83898384]Appendix D. NVS Readiness and Response Checklist

[bookmark: _Toc83898385]Pre-Event Planning Checklist 
Identify and prepare critical resources 	Logistics Section Chief
(1) 1. Identify primary and secondary storage facilities, including cold and temperature-controlled storage areas, and coordinate with agencies to use them.
(2) 2. Design storage facility floor plans for the primary and secondary storage facilities.
(3) 3. Plan and develop the potential ICS supply unit organization, including backups for each position.
(4) 4. Conduct logistics training and exercises for the supply unit staff and include safety, security, Ground Support Unit (GSU), and communications units, when feasible.
(5) 5. Maintain an inventory of supplies, equipment, and other resources available within the State for storage facility operations.
(6) 6. Develop a list of critical supplies and equipment required to support an animal disease outbreak and the source(s) that can provide it; e.g., NVS supplies/equipment/3D response support services, other state agencies, volunteer organizations, etc. 
(7) 7. Identify, obtain, and populate the IMS.
(8) 8. Define the process to receive, store, stage, and distribute inventory to responders.
(9) 9. Define the process to prescribe and dispense antiviral medications with State pharmaceutical and other agencies.
(10) 10. Collaborate with the agencies that support storage facility functions in the plan.
(11) 11. Identify local sources of supply and establish emergency ordering procedures for equipment and supplies such as forklifts, hardhats, and hearing protection.
Plan for communications	Communications Unit Leader
(12) 1. Assess communication needs.
(13) 2. Develop communications plan (e.g., ICS 205 Incident Radio Communications) to include redundant communication methods.
(14) 3. Test primary and secondary communication methods to ensure appropriate and interoperable communications are available to support operations.
Plan for security	Security Manager
(1) 1. Assess the security needs of the primary and secondary facilities; to include special requirements if operating on a secure installation; e.g., National Guard base.
(2) 2. Develop a security plan; including outside storage facilities that may contain equipment.
Plan for safety								Safety Officer
(3) 1. Develop a storage facility safety plan.
(4) 2. Determine first aid and PPE required for personnel.
[bookmark: _Toc83898386]Commence Storage Facility/Warehouse Activities Checklist
Mobilize the staff	Supply Unit Leader
1. 1. Populate the storage facility organization chart.
2. 2. Recall all supply unit staff members, including coordinating with the GSU leader to mobilize credentialed MHE operators.
3. 3. Direct all staff members to check in with the plans section.
4. 4. Brief staff members on safety, the incident situation, incident action plan, and storage facility operations.
Activate the storage facility	Supply Unit Leader
· 1. Activate the primary facility and place the secondary facilities on standby (storage facility and equipment storage areas).
· 2. Notify applicable support organizations of the storage facility activation.
· 3. Walk through the facility with the facilities unit leader and the storage facility liaison to understand the layout and document the condition.
c. 4. Order, receive, and check MHE, communication equipment, temperature-controlled devices or equipment, and safety equipment.
d. 5. Supply staff members with safety items (e.g., hard hats, hearing protection, boots, goggles, and gloves) and PPE, if needed. 
Assess and ensure safety	Safety Officer
· 1. Check the facility for safety hazards and take measures to prevent injury.
· 2. Confirm that safety equipment (fire extinguishers, AEDs, eye wash station, first-aid kits) is operable and accessible. 
· 3. Modify the safety plan to meet incident needs.
· 4. Identify and label hazardous materials and provide safety data sheets for materials.
· 5. Conduct a safety briefing for all staff members.
· 6. Ensure storage facility operations comply with OSHA or OSHA-equivalent standards.
Secure the facility	Security Manager
(5) 1. Validate the security needs of the facility with the SPUL.
(6) 2. Modify the security plan to meet incident needs.
(7) 3. Secure the building with barriers to prevent unauthorized access.
(8) 4. Obtain an access roster from the planning section.
Set up the storage facility area	Receiving and Distribution Manager
3. 1. Collaborate with the facilities unit leader and facility liaison to clear the work area and loading docks, MHE, and utility services.
4. 2. Post signs for directions, parking, exits, and restricted areas.
5. 3. Work with the ORDM to establish a facility/warehouse storage locator system.
6. 4. Lay out and set up a receiving area near the loading dock, including a space for disposal and recycling of shipping waste.
7. 5. Lay out and set up storage areas, including regular, secure, and temperature-sensitive storage, etc.
a. a. Designate the type of inventory in specific facility/warehouse storage locations using signs.
b. b. Mark the storage area to show module or pallet placement.
c. c. Designate and mark a damaged goods area.
d. d. Designate and mark a temperature-controlled storage area for vaccine and human antiviral medications, as needed.
e. e. Obtain thermometers, cold or heating packs, and insulated containers to maintain proper temperature for delivery of temperature-sensitive items.
f. f. Ensure that storage refrigerators are pre-chilled to the proper holding temperature.
g. g. Ensure temperature-sensitive pharmaceutical storage areas are set to the proper temperature.
h. h. Create a Temperature Monitoring Log to record the temperature of temperature-sensitive items.
i. i. Designate a secure storage area with locks or barriers for vaccines and antiviral medications, if available.
j. j. Establish and mark an area for MHE and their power sources.
8. 6. Lay out and set up a staging area near the loading dock.
a. a. Obtain stretch wrap, tape, pallets, and boxes for packing shipments.
b. b. Create an Outgoing Orders folder to manage orders and a Distribution Log to record pickup and delivery.
9. 7. Lay out and set up a desk/office area.
· a. Obtain office supplies and equipment, including a desk, chairs, in/out boxes, computer, printer, copier, fax machine, and paper.
· b. Test information technology equipment and have backup equipment on hand.
· c. Prepare the IMS to receive and manage data.
10. 8. Designate and mark staff areas, including restrooms, a secure storage area for personal items, and a lunch/break area.
11. 9. Setup and secure the equipment (KIFCO trailers, mobile corral, etc.) storage area.
[bookmark: _Toc83898387]Conduct Storage Facility/Warehouse Activities Checklist
Receive resources	Receiving and Distribution Manager
· 1. Inspect the truck’s manifest/Bill of Lading (B/L) and seal.
· 2. Offload the containers to the receiving area.
· 3. Verify container quantity and inspect the outside of the container for damage.
· 4. Accept the shipment and sign the B/L, noting discrepancies.
· 5. If vaccines are included in the shipment, inventory and record the temperature immediately.
· 6. Inventory the shipment contents and record quantities. Although a complete inventory is not required, it is strongly recommended that State’s do a complete inventory of NVS returnable countermeasures at a minimum.
· 7. If required, collect vaccine samples and ship to designated location.
Store resources 	
Receiving and Distribution Manager
4. 1. Move temperature-sensitive items to the secure temperature-sensitive storage (vaccine) or secure temperature-controlled areas (antiviral medication, diluents), if available.
5. 2. Monitor and record the temperature of vaccines at designated time intervals (at least once per operational period).
6. 3. Move containers to designated facility/warehouse storage locations.
7. 4. Move damaged goods to the damaged goods location.
8. 5. Note the quantity and storage location on all packing slips and turn one copy into the ORDM.
	


Ordering Manager
9. 1. Enter the quantity, facility/warehouse storage location, and any discrepancies into the IMS.
10. 2. Consult with the NVS MLT or DMT for damage and discrepancies, if needed.
Pick resources	
Ordering Manager
11. 1. Enter order information into the IMS.
12. 2. Identify the storage location of ordered items and create pick sheets.


Receiving and Distribution Manager
13. 1. Pick items using a pick sheet.
14. 2. Delay picking temperature-sensitive items until immediately before distribution.
15. 3. Record the quantity picked and any discrepancies on the pick sheet.
16. 4. Resolve discrepancies with the ORDM, NVS MLT, or DMT.

Ordering Manager
17. 1. Note discrepancies in the IMS, as needed.
Stage resources 	Receiving and Distribution Manager
i. 1. Move items with the attached pick sheets to the staging area.
ii. 2. Verify that items and quantities are correct.
iii. 3. Build and secure the container.
18. 4. Resolve damage or discrepancies with the ORDM and NVS MLT or DMT.
iv. 5. Give one copy of the pick sheet to the ORDM.
v. 6. Mark and affix packing slip to each container.
Distribute resources	Receiving and Distribution Manager
e. 1. Coordinate deliveries with the GSU dispatcher or responder pickup with the operations section.
f. 2. Pick temperature-sensitive items, cold packs, and thermometers, if required.
g. 3. Compare the packing slip items, quantities and that the order is going to the correct location with the driver.
h. 4. Lock or seal the truck and annotate the seal number on the packing slip, if required
i. 5. Complete entries in the Distribution Log to record the distribution.
j. 5. Give the packing slip to the driver.
k. 6. Turn in pick sheet for completed order to the ORDM for recordkeeping.
Order resources	Ordering Manager
l. 1. Establish order triggers as reminders of when ordering is needed.
m. 2. Complete documentation to order supplies, equipment, and services.
n. 3. Coordinate with the procurement unit leader on purchasing.
o. 4. Track price of resources and coordinate with the cost unit leader.
p. 4. Record all open orders in the IMS.
q. 5. Close out due-in and back orders in the IMS as resources are received.
[bookmark: _Toc83898388]Terminate Storage Facility/Warehouse Activities Checklist
Recover and return NVS countermeasures	Supply Unit Leader
1. 1. Obtain a list of NVS countermeasures to recover from the ORDM.
2. 2. Coordinate with the operations section to ensure decontamination of countermeasures before their return.
3. 3. Arrange with the GSU to transport recoverable countermeasures from the field to the storage facility.
4. 4. Arrange with the NVS MLT or DMT for transportation pickup.
Deactivate storage facility and return equipment	Supply Unit Leader
5. 1. Clean the storage facility.
6. 2. Return rented and leased equipment and supplies.
7. 3. Return owned equipment and supplies to permanent storage locations.
8. 4. Conduct facility walk through/inspection with the facilities unit leader and the storage facility liaison.
9. 5. Return the facility back to its owner.
Demobilize personnel	Supply Unit Leader
1. 1. Gather final paperwork from all staff members.
2. 2. Debrief the staff and obtain after action report input.
3. 3. Ask staff members to remove all personal items from the storage facility.
4. 4. Dismiss staff members to check out at the planning section.
Finalize administrative paperwork				       Supply Unit Leader
5. 1. Submit all financial documents to Finance/Administration Section.
6. 2. Submit the after-action report of storage facility activities to the LSC.


[bookmark: _Toc83898389]Appendix E. Abbreviations

3D	depopulation, disposal, and decontamination
AED	automated external defibrillator
APHIS	Animal and Plant Health Inspection Service
AVIC	Area Veterinary in Charge	
B/L	bill of lading	
CCC	Commodity Credit Corporation
COR	contracting officer’s representative
DD	District Director
DMT	deployment management team
EMRS	Emergency Management Response System
EOC	emergency operations center
FAD PReP	Foreign Animal Disease Preparedness and Response Plan
FEMA	Federal Emergency Management Agency
FiOps	Field Operations
GSU	Ground Support Unit
HSEEP	Homeland Security Exercise and Evaluation Program
ICS	Incident Command System
IMS	inventory management system
IMT	incident management team
LC	Logistics Center
LSC	logistics section chief
MHE	material-handling equipment
MLT	Mobile Logistics Team
NC	North Carolina
NGO	non-governmental organization
NVS	National Veterinary Stockpile
ORDM	Ordering Manager
OSHA	Occupational Safety and Health Administration
POC	point of contact
PPE	personal protective equipment
QC	quality control
RCDM	Receiving and Distribution Manager
SAHO	State animal health official
SOW	statement of work
SPR	Stakeholder Preparedness Review
SPUL	supply unit leader
THIRA	Threat and Hazard Identification and Risk Assessment
USDA	U.S. Department of Agriculture


[bookmark: _Tab_1._Other][bookmark: _Toc83898390]Tab 1. Other Relevant State Plans

Other State plans that this plan is part of or subordinate to are listed on this tab.

	[bookmark: _Hlk62151731]Plan Name
	Description
	Date Last Updated

	WV State Emergency Operations Plan
	WV Basic Emergency Operations Plan
	January 2016
	WV Emergency Support Function (ESF) # 11/Agriculture & Natural  Resources
	WV ESF #11 Plan to be used when dealing with agriculture and other related incidents	January 2016
	WV Incident Specific Annex (ISA) #9/Agriculture Incidents
	Policies & Procedures to be used by WV when responding to & recovering from outbreaks of high consequence incidents	April 2021
	ISA/Appendix # 1-Foot & Mouth Disease
	Policies & Procedures to be used by WV when dealing with a foot & mouth disease incident	April 2021
	ISA/Appendix # 2-Highly Pathogenic Avian Influenza Plan
	Details how to implement and procedures the USDA and the WV poultry plan that will be used when dealing with high path avian influenza
	USDA’s current version

	ISA/Appendix #3-WV Avian Influenza H5/H7 Initial State Response & Containment Plan
	WV’s poultry response plan that has been reviewed & approved by the USDA/National Poultry Improvement Plan(NPIP) Review Committee
	2019

	ISA/Appendix # 4-State Plant Health Emergency Response Plan
	This was developed by Dr. Matt Blackwood and completed February 26, 2009. Plan has been submitted to Tim Brown, Director of Plant Industries for their review.
	February 26, 2009

	ISA/Appendix # 5-Food Emergencies
	To be developed by Regulatory & Environmental Affairs Division
	

	ISA/Appendix # 6-Pet Sheltering
	To be developed. Some work has been completed on pet sheltering and related aspects
	

	ISA/Appendix # 7-Animal Movement Standstill Plan
	Plan enumerates how to determine, activate and implement an animal movement standstill in WV and in conjunction with USDA and other states
	Draft has been developed and various workshops, tabletop exercises and other training opportunities are in  progress and will be completed in 2023

	ISA/Appendix # 8-African Swine Fever(ASF)/Classical Swine Fever(CSF)
	Enumerates the concept of operations and roles and responsibilities of various agencies during a AFS or CSF response  
	September 2021

	ISA/Appendix # 9-National Veterinary Stockpile WV State Plan
	Is the plan how to order/receive veterinary supplies, equipment and other items needed for an animal diseases response and deploy the items within  24 hours
	November 2022

	ISA/Appendix #10- Chronic Waste Disease(CWD)
	Outline the approach for the management of CWD in farmed cervids with WV
	August 2022

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


IS 9 – Agriculture Incidents	Emergency Operations Plan	State of West Virginia
Appendix 9 – National Veterinary Stockpile WV State Plan


[bookmark: _Tab_2._State][bookmark: _Toc83898391]Tab 2. State Authorities

The State laws or regulations that authorize the primary and other State agencies to act are listed on this tab.

	
	Description
	Date 

	WVDA/WV State Code Chapter 19-9-1 to 19-9-40. Disease Among Domestic Animals
	WV Code that details duties & responsibilities of WVDA when dealing with diseases among domestic animals	Beginning 1915 and sections has been updated since then
	WV Code of State Regulations/Title 61/Series 1-Animal Disease Control
	Established general operating rules & procedures in the Animal Health Division which are established to prevent, suppress, control & eradicate communicable diseases of livestock & poultry	May 3, 2021
	WV Emergency Management Division (EMD); WV State Code Chapter 15-5-et al. WV State Emergency Operation Plan
	WV Code that details duties & responsibilities of EMD.	Beginning 1935 and sections have been updated since then
	
	Click or tap here to enter text.	Click or tap here to enter text.


[bookmark: _Tab_3._Primary][bookmark: _Toc83898392]Tab 3. Primary Agency Organizational Contacts

Organizational key POCs for the primary State and Federal agencies are listed on this tab.

	Organization
	Name
	Office Phone
	Cell
	Email

	1. WVDA Animal Health Division
	Dr. Jim Maxwell, State Veterinarian/Director Animal Health Division	304-558-2214	304-545-8073	jmaxwell@wvda.us
	2 .WVDA Animal Health Division
	Dr. Erika Alt, Assistant State Veterinarian/Assistant Director, Animal Health Division	304 538-2397	304-382-7096	ealt@wvda.us
	3.WVDA Homeland Security Unit
	Roy McCallister, Emergency Preparedness Supervisor	304-558-5892	304-553-1170	rmccallister@wvda.us
	4.USDA APHIS VS, PA/WV
	Dr. Michael Kornreich/AVIC	717-540-2763	717-682-3834	Michael.a.kornreich@usda.gov
	5. USDA APHIS, VS PA/WV
	Dr. Kellie Hough, District Emergency Coordinator	717-540-2762	614-230-4140	kellie.a.hough@usda.gov

[bookmark: _Hlk62153026]
[bookmark: _Tab_4._Primary][bookmark: _Toc83898393]Tab 4. Primary State Agency Responsibilities

The list of responsibilities and assignments to logistically respond to a damaging animal disease event before and after an event are listed on this tab.

[bookmark: _Toc83898394]Before an Event

	[bookmark: _Hlk62153444]Responsibility
	Assigned to
	Notes

	Oversees key planning in preparation to execute this plan.
	Emergency Preparedness Supervisor	Click or tap here to enter text.
	Identifies, approves, and prepares specific facilities around the State to receive, store, stage, and distribute inventory to responders. This action is a critical first step. Facilities are in proximity to livestock and poultry populations. 
	Emergency Preparedness Supervisor	Click or tap here to enter text.
	Collaborates with the APHIS VS District Field Office to plan the Incident Command System (ICS) logistics organization. 
	Emergency Preparedness Supervisor/State Veterinarian or designee
	Click or tap here to enter text.
	Maintains an inventory of supplies, equipment, and other resources available within the State for emergency response. 
	Emergency Preparedness Supervisor
	Click or tap here to enter text.
	Provides logistics training and exercises that support deployment of the NVS countermeasures and other resources. 
	Emergency Preparedness Supervisor	Click or tap here to enter text.
	Identifies and tests the inventory management system (IMS). 
	Emergency Preparedness Supervisor/Donated Foods staff member	Click or tap here to enter text.
	Collaborates with the APHIS VS District Field Office to define processes for requesting and managing vaccines after APHIS VS approval of the State’s vaccination plan during an event. 
	Emergency Preparedness Supervisor/State Veterinarian or designee	Click or tap here to enter text.
	Collaborates with State pharmaceutical agencies and medical responders to define processes for receiving, storing, prescribing, and dispensing antiviral medication for approved agricultural responders. 
	Emergency Preparedness Supervisor	Click or tap here to enter text.
	Collaborates with agencies, NGOs, and private-sector organizations that support logistics functions in the plan. Establishes memorandums of agreement or other pre-event contracts to ensure availability of necessary resources.  
	Emergency Preparedness Supervisor/Administrative Services staff/WVDA general counsel	Click or tap here to enter text.
	Other
	Click or tap here to enter text.	Click or tap here to enter text.


[bookmark: _Toc83898395]During an Event

	Responsibility
	Assigned to
	Notes

	Establishes a unified command with the AVIC and delegates authority to an incident commander for logistics response. 
	WVDA Deputy Commissioner/State Veterinarian	Click or tap here to enter text.
	Determines the complexity of an incident in conjunction with the APHIS VS District Field Office (Appendix A).
	WVDA Deputy Commissioner/State Veterinarian	Click or tap here to enter text.
	Determines the resources the incident response requires and those readily available within the State.
	WVDA Incident Management Team (IMT)
	Click or tap here to enter text.
	Determines the necessity for and timing of the request for NVS countermeasures based upon  the needs as described by the Incident Commander, Logistics Section, Resource Unit, Finance & Administration and other applicable IMT staff
	WVDA IMT
	Click or tap here to enter text.
	Coordinates with the AVIC and the APHIS VS District Field Office to quickly request and receive NVS countermeasures before the depletion of resources within the State’s borders. 
	WVDA IMT	Click or tap here to enter text.
	Confirms the availability and suitability of a pre-identified storage facility[footnoteRef:4] to meet the needs of the specific incident, or quickly identifies and prepares a more suitable facility. [4:  A storage facility is a location where countermeasures can be stored prior to use in the field. Storage facility size requirement differs depending on the incident. Some factors to consider include the amount of countermeasures, incident size and other needs. For smaller responses, sites can be conferences rooms, open building space, CONEX boxes. For larger responses, sites can be warehouses or a bay in a large distribution center.] 

	WVDA IMT	Click or tap here to enter text.
	Activates the selected storage facility before the arrival of NVS countermeasures and other shipments. 
	WVDA IMT	Click or tap here to enter text.
	Alerts and mobilizes logistics responders to prepare and initiate operations. 
	WVDA IMT	Click or tap here to enter text.
	Alerts agencies, NGOs, and private sector organizations that support the plan. 
	WVDA IMT	Click or tap here to enter text.
	Provides resources such as equipment, supplies, and personnel to support the logistics response. 
	WVDA IMT	Click or tap here to enter text.
	Coordinates with law enforcement to secure inventory, personnel, equipment, and management. 
	WVDA IMT	Click or tap here to enter text.
	Reports the status of operations to the primary State agency administrators, State emergency operations center (EOC), multi-agency coordination center, stakeholders, and others as appropriate. 
	WVDA IMT	Click or tap here to enter text.
	Other
	Click or tap here to enter text.	Click or tap here to enter text.




[bookmark: _Tab_5._Support][bookmark: _Toc83898396]Tab 5. Support Organization Contacts

State agencies, non-governmental organizations, and private-sector organizations that support the primary agencies’ provision of resources during an event are listed on this tab.
	State Agency
	Name
	Office Phone
	Cell
	Email

	1. WV Emergency Management Division(Watch Center)
	G.E. McCabe, Director	304-558-5380	304-558-5380	wvwatch@wv.gov
	2.WV Department of Health & Human Resources/Threat Preparedness Command
	Tim Priddy, Director	304-558-6900	304-389-7905	timothy.j.priddy@wv.gov
	3. WV Office of Governor
	Ann Urling, Deputy Chief of Staff	304 558-2000	Click or tap here to enter text.	Click or tap here to enter text.
	4. WV Department of Environmental Protection
	Nathan Meadows, Chief, Homeland Security Unit	304-558-5938	304-389-8188	Nathan.c.meadows@wv.gov
	5. WV Division of Natural Resources
	Stephen Daniels, Director	304-558-2794	Click or tap here to enter text.	Click or tap here to enter text.
	6. WV Department of Transportation(Transportation Management Center)
	Jim Lambert, Manager	304-558-3028	Click or tap here to enter text.	Dot.transportation.management.center@wv.gov
	2.WV State Police (Communications Center)
	Contact would be via WVEMD	304-558-2158	Click or tap here to enter text.	Click or tap here to enter text.
	8. WV National Guard
	Contact would be via the WV EMD	304-558-5380	Click or tap here to enter text.	Click or tap here to enter text.
	2.WV Department of Administration/Purchasing Division (All contacts would be completed by the WVDA/Administrative Services Division
	Contact would be via WVDA Administrative Services	304-558-0246	Click or tap here to enter text.	Click or tap here to enter text.
	· 
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.


	NGO and Private Sector Organization
	Name
	Office Phone
	Cell
	Email

	1. WV University Extension Service
	Ronnie Helmondollar, Director	304-293-9464	Click or tap here to enter text.	rrhelmondollar@mail.wvu.edu
	2. WV Poultry Association
	Jerry Ours, WVDA Poultry Specialist, is the point of contact for the poultry industry	304-538-2397	304-206-0950	jours@wvda.us
	3. Industry Stakeholders 
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	4. Private-sector Partners
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	5. State Livestock Associations 
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	6. State Veterinary Associations 
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	7. WV University Davis College of Agriculture
	Matthew Wilson, Associate Director	304-293-1935	304-376-3563	Matt.Wilson@mail.wvu.edu
	8. 
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	9. 
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.



[bookmark: _Tab_6._Support][bookmark: _Toc83898397]Tab 6. Support Organization Responsibilities

The list of support organization responsibilities is listed on this tab.
[bookmark: _Toc83898398]State Agencies

	Support Agency
	Responsibility

	
	

	WV Emergency Management Division

	· Activate the State EOC, if required, and coordinate with the primary and support agencies. 
· Help identify and activate a storage facility that can receive and manage NVS countermeasures. 
· Coordinate with other State, county, and local government emergency management agencies. 
· Assist with resource management, including assessing available resources within the State and submitting orders through State contracts. 
· Help establish and maintain an IMS for the NVS countermeasures and other resources
· Help establish procedures to document financial data, actions, and functions to determine the number of labor hours, utilization of resources, and expansion of resources for the logistics response. 

	WV Department of Administration/Purchasing Division 

	· Provide the ICS with sources and available State contracts to order resources.
· Provide the ICS with State emergency procurement procedures. 

	WV Division of Natural Resources

	· Assist the department of public safety with law enforcement activities. 
· Augment the transport, security, and inventory management as needed to maintain the storage facility.
· Wildlife management  

	WV State Police and other law enforcement agencies
	· Provide personnel to escort shipments through traffic.  
· Provide security for the storage facility staff facilities, equipment, inventory, and operations. 

	WV National Guard 

	· Provide technical assistance or other resources for the NVS activation, deployment, and wrap-up. Resources that may be requested include the following: 
· Administrative personnel 
· Communications experts and equipment. 
· Decontamination equipment and personnel 
· Heavy equipment and equipment operators 
· Cold storage equipment 
· Military police 
· Trucks and truck drivers 
· Facilities. 

	WV Department of Health & Human Resources

	· Provide personnel, facilities, IMSs, and technical assistance from the State strategic national stockpile program. 
· Assist with an assessment of the receipt, storage, prescribing, and dispensing of antiviral medications for the agriculture responders. 

	County Emergency Management Agencies

	Assist with identifying resources in respective county

	WV Division of Highways

	· Receive notification of the appropriate route for NVS deployment. Refer to ESF # 1

	WV Department of  Environmental Protection agency
	· Identify & assist with the coordination of food, animals, and other items.

	WV University Extension Service
	· Assist with identifying resources the  community.





[bookmark: _Toc83898399]Non-Governmental Organizations and Private-Sector Organizations

	Support Organization
	Responsibility

	
	

	WV Poultry Association/Industry
	Assist with identifying resources and assist with distributing same

	
	

	Industry stakeholders
	· TBD

	Private-sector partners
	· TBD

	State livestock associations
	· TBD

	
	· TBD

	
	· TBD

	
	· TBD




[bookmark: _Tab_7._ICS]

[bookmark: _Toc83898400]Tab 7. ICS Organization Chart 
[Develop ICS organizational chart for your state and insert the diagram here.] 
SEE ATTACHED WVDA INCIDENT MANAGEMENT TEAM ROSTER .
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ICS 207: Incident Organization Chart
Purpose. The Incident Organization Chart (ICS 207) provides a visual wall chart depicting the ICS organization position assignments for the incident. The ICS 207 is used to indicate what ICS organizational elements are currently activated and the names of personnel staffing each element. An actual organization will be event-specific. The size of the organization is dependent on the specifics and magnitude of the incident and is scalable and flexible. Personnel responsible for managing organizational positions are listed in each box as appropriate.

Preparation. The ICS 207 is prepared by the Resources Unit Leader and reviewed by the Incident Commander. Complete only the blocks where positions have been activated, and add additional blocks as needed, especially for Agency Representatives and all Operations Section organizational elements. For detailed information about positions, consult the NIMS ICS Field Operations Guide. The ICS 207 is intended to be used as a wall-size chart and printed on a plotter for better visibility. A chart is completed for each operational period and updated when organizational changes occur.

Distribution. The ICS 207 is intended to be wall mounted at Incident Command Posts and other incident locations as needed and is not intended to be part of the Incident Action Plan (IAP). All completed original forms must be given to the Documentation Unit.

Notes:
b. The ICS 207 is intended to be wall mounted (printed on a plotter). Document size can be modified based on individual needs.
c. Also available as 8½ x 14 (legal size) chart.
d. ICS allows for organizational flexibility, so the Intelligence/Investigative Function can be embedded in several different places within the organizational structure.
e. Use additional pages if more than three branches are activated. Additional pages can be added based on individual need (such as to distinguish more Division/Groups and Branches as they are activated).

	Block Number
	Block Title
	Instructions

	1
	Incident Name
	Print the name assigned to the incident.

	2
	Operational Period
· Date and Time From
· Date and Time To
	Enter the start date (month/day/year) and time (using the 24-hour clock) and end date and time for the operational period to which the form applies.

	3
	Organization Chart
	· Complete the incident organization chart.
· For all individuals, use at least the first initial and last name.
· List agency where it is appropriate, such as for Unified Commanders.
· If there is a shift change during the specified operational period, list both names, separated by a slash.

	4
	Prepared by
g. Name
h. Position/Title
i. Signature
j. Date/Time
	Enter the name, ICS position, and signature of the person preparing the form. Enter date (month/day/year) and time prepared (24-hour clock).



[bookmark: _Toc83898401]Tab 8. Key Logistics ICS Positions

The key logistics positions, planned staffing, and contact information are listed on this tab.
	Position
	Name
	Organization
	Phone
	Cell
	Email

	Logistics Chief 
	Roy McCallister/Tim Brown/Josh Hardy/Jason Parsons & USDA Staff	WVDA	304-558-5892;304-558-2212; 304-538-2397; 304-558-0573	304-553-1170;550-3887;304-257-6347;304-382-5434	rmccallister@wvda.us;tlbrown@wvda.us;jhardy@wvda.us;jparsons@wvda.us
Will be dependent upon who is available.

	Supply Unit Leader
	One of the above four	One of the above four	One of the above four	One of the above four	One of the above four
	Ordering Manager 
	One of the above four	One of the above four	One of the above four	One of the above four	One of the above four

	Receiving and Distribution Manager
	Jason Parsons	WVDA	304-558-0573	304-382-5434	Jparsons2wvda.us
	Facility Manager 
	Lora Hammack	WVDA	304-558-0573	304-377-0346	lhammack@wvda.us
	Warehouse Safety Officer
	TBD DETERMINED; WVDA: DONATED FOODS STAFF	WVDA	304-558-0573	Click or tap here to enter text.	Click or tap here to enter text.
	Warehouse Team Leader A
	Lora Hammack	WVDA	304-559-0573	304-377-0346	lhammack@wvda.us
	Warehouse Team A
	 Daniel Hammond	WVDA	304-558-0573	304-32-3699	dhammond@wvda.us
	Warehouse Team A
	Jared Pennington	WVDA	304-558-0573	304-932-6000	jpennington@wvda.us
	Warehouse Team Leader B
	Kelly Donohew	WVDA	304-558-0573	304-531-1877	kdonohew@wvda.us
	Warehouse Team B
	Tim Parsons	WVDA	304-558-0573	304-786-720??	tparsons@wvda.us
	Warehouse Team B
	Larry Fields	WVDA	304-558-0573	304-532-7505	Click or tap here to enter text.
	Other
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Other
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Other
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Other
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.


[bookmark: _Tab_9._Facility][bookmark: _Toc83898402]Tab 9. Facility Information

The State plans to use one or more of the storage facilities in the table below based on the magnitude and location of the incident.

	
Service Area
	Facility Name
	Physical Address
	POC
	Facility Type
	Size (ft2)

	Northern and eastern WV
	Pilgrims/Bean Building
	206 Railroad Street Moorefield, WV 26836
	Josh Harper
	Warehouse
	9,128

	Southern WV and Greenbrier Valley
	WV State Fairgrounds
	891 Maplewood Avenue Lewisburg, WV 24902
	Kelly Collins
	Gus Douglass fairgrounds building OR any other buildings that are available at the time of need
	5,225

	Central, southern and western WV
	WVDA Donated Foods warehouse
	4496 Cedar Lakes Drive Ripley, WV 25271
	Lora Hammack
	Warehouse
	21,892

	Northern and central WV
	WV University Service office for Monongalia County/WVDA office
	 270 Mylan Park Drive Morgantown, WV 26501
	Samantha Ledden
	Open and enclosed storage areas and offices
	17,708



[bookmark: _Toc83898403]Facility 1: Pilgrim’s/Bean Building Storage Facility Table
	Incident Type & Service Area:  Type 1 or 2 or 3; Northern and eastern part of WV

	Warehouse/Facility Name:  Pilgrim’s/Bean Building

	Warehouse/Facility Physical Address:  206 Railroad Street Moorefield, WV 26836 At intersection of Railroad Street & Central Avenue  39-3’33.23”N  78-57’52.37” W Elevation 821’

	Warehouse/Facility Mailing Address:  214 South Main Street Moorefield, WV 26836

	

	Warehouse/Facility Point of Contact: Josh Harper 304-538-5235 (office), 304-668-1759; josh.harper@pilgrims.com (cell)

	Warehouse/Facility Phone Number: none 

	Driving Directions to the Warehouse/Facility:  Going south on US 220/WV  28, turn left onto Water Street, go one block & turn left onto Central Avenue & travel 6 blocks, is on right. Traveling norther on US 220/WV 28, turn right onto Water Street and follow above directions.

	GENERAL OVERVIEW

	Number of containers anticipated: 
	variable

	Storage Facility internal dimensions: 
	200 feet x 50 feet

	Size of facility (total square feet): 
	9,540 sq. ft.

	Tactical communications:
	No internet/phone access
Hand-held radios

	CONTAINER STORAGE

	Type of racking available (floor, selective rack, flow rack, or stacked):
	floor and/or stacked

	Number or container rows:
	variable

	Number of container positions:
	variable

	Storage facility location identification (letter-number; color-number; number; letter):
	letter-number

	Method for marking facility floor (chalk, signs, tape, paint):
	tape

	Aisle spacing:
	6 ft.

	Pallet storage footprint for one location:
	40” by 48”

	Size of pallet storage area:
	variable

	Size of damaged goods area:
	variable

	Size of staging and shipping area:
	variable

	Size of receiving area: 
	variable

	Secure refrigeration storage capacity: 
	None

	Secure controlled temperature storage capacity: 
	None

	ENTRANCES/EXITS

	Number of loading docks:
	4

	Number of building entrances/exits (including docks): 
	7

	Specific Entrance for drivers:
	N

	STORAGE FACILITY UTILITIES

	Proper lighting inside: 
	Y

	Proper lighting outside (for night operations):
	Y

	Number of security cameras: 
	None

	Generator: 
	None

	Generator capacity: 
	None

	Equipment charging/maintenance area:
	variable

	PERSONNEL AREAS

	Number of bathrooms: 
	2

	Number of lockers:
	none

	Lunch/break room size: 
	200 sq. ft.

	Size of dedicated office area:
	300 sq. ft.

	Power in office area:
	Y

	Driver/Visitor waiting area: 
	Y
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[bookmark: _Toc83898404]Facility 2: WV State Fairgrounds
	[bookmark: _Tab_10._Communications]Incident Type & Service Area:  Type 2/Southeastern WV/Greenbrier Valley  

	Warehouse/Facility Name:  WV State Fairgrounds (Poultry Building/Blue Ribbon Building)

	Warehouse/Facility Physical Address: 891 Maplewood Avenue Fairlea, WV 24902 37 46’39.78” N     80 27’33.40” W Elevation 2,168 feet 

	Warehouse/Facility Mailing Address:  P.O. Box 986 Lewisburg, WV 24901

	Warehouse/Facility Point of Contact:  Kelly Collins

	Warehouse/Facility Phone Number: (304) 645-1090

	Warehouse/Facility Fax Number: (304) 645-1091

	Driving Directions to the Warehouse/Facility:  Interstate 64, exit at Lewisburg exit (# 169), south on US 219 on North Jefferson Street toward Ronceverte approximately 4 miles. Fairground on left, continue past fairground on US 219 south (is one-way south) until reaching US 219 north (is one-way north). Turn left onto US 219 (north only) and go approximately ¾ mile to Livestock Gate Entrance. Entrance to fairground on left, enter fairground and veer to right, building will be on left.

	GENERAL OVERVIEW

	Number of containers anticipated: 
	Variable

	Warehouse internal dimensions: 
	46’ x 85’

	Size of warehouse (total square feet): 
	5,225 sq. ft.

	Tactical Communications:
	Cell phones
Hand-held radios

	CONTAINER STORAGE

	Type of racking available (floor, selective rack, flow rack, or stacked):
	floor and/or stacked

	Number or container rows:
	4

	Number of container positions:
	Variable

	Warehouse location identification (letter-number; color-number; number; letter):
	letter-number

	Method for marking warehouse floor (chalk, signs, tape, paint):
	tape

	Aisle spacing:
	6ft.

	Pallet storage footprint for one location:
	40” by 48”.

	Size of pallet storage area:
	Variable

	Size of damaged goods area:
	Variable

	Size of staging and shipping area:
	Variable

	Size of receiving area: 
	Variable

	Secure refrigeration storage capacity: 
	None

	Secure controlled temperature storage capacity: 
	None

	ENTRANCES/EXITS

	Number of loading docks:
	None-will require forklift/hand pallet jacks

	Number of building entrances/exits (including docks): 
	6

	Specific Entrance for drivers:
	N

	WAREHOUSE UTILITIES

	Proper lighting inside: 
	Y

	Proper lighting outside (for night operations):
	Y

	Number of security cameras: 
	None

	Generator: 
	N

	Generator capacity: 
	None

	Equipment charging/maintenance area:
	None

	PERSONNEL AREAS

	Number of bathrooms: 
	2

	Number of lockers:
	None

	Lunch/break room size: 
	160 sq. ft.

	Size of dedicated office area:
	0 sq. ft. Will set up in corner of building

	Power in office area:
	Y

	Driver/Visitor waiting area: 
	N
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[bookmark: _Toc83898405]Facility 3: WV Food Distribution Program (Donated Foods)
	Incident Type & Service Area:  Type 2/Central, southern and western WV 

	Warehouse/Facility Name:  WV Food Distribution Program (Donated Foods)

	Warehouse/Facility Physical Address: 4496 Cedar Lakes Drive Ripley, WV 25271 37 38 45’38.44” N     81 41’27.97” W 

	Warehouse/Facility Mailing Address:  P.O. Box 1069 Ripley, WV 25271

	Warehouse/Facility Point of Contact: Lora Hammack

	Warehouse/Facility Phone Number: (304)558-0573

	Warehouse/Facility Fax Number: (304304 372-3312

	Driving Directions to the Warehouse/Facility:   Southbound Interstate 77, exit at Fairplains exit (# 132), turn left at bottom of exit ramp onto WV 21(Charleston Road) and travel approximately 200 yards east. At first traffic light turn right onto Cedar Lakes Drive and facility is located approximately 100 yards on left. Northbound Interstate 77, exit at Fairplains exit (Exit 132), at bottom of exit ramp, turn right onto Cedar Lakes Drive and facility is located approximately 100 yards on left.

	GENERAL OVERVIEW

	Number of containers anticipated: 
	Variable

	Warehouse internal dimensions: 
	278’ by 81’ 82’ x 376

	Size of warehouse (total square feet): 
	42,789

	Tactical Communications:
	Cell phones
Hand-held radios, e-mails

	CONTAINER STORAGE

	Type of racking available (floor, selective rack, flow rack, or stacked):
	floor and/or metal racking system stacked

	Number or container rows:
	Multiple

	Number of container positions:
	Variable

	Warehouse location identification (letter-number; color-number; number; letter):
	letter-number

	Method for marking warehouse floor (chalk, signs, tape, paint):
	tape

	Aisle spacing:
	5ft.

	Pallet storage footprint for one location:
	40” by 48”.

	Size of pallet storage area:
	Variable

	Size of damaged goods area:
	Variable

	Size of staging and shipping area:
	Variable

	Size of receiving area: 
	Variable

	Secure refrigeration storage capacity: 
	20,815

	Secure controlled temperature storage capacity: 
	22,734

	ENTRANCES/EXITS

	Number of loading docks:
	Eight

	Number of building entrances/exits (including docks): 
	14

	Specific Entrance for drivers:
	Y

	WAREHOUSE UTILITIES

	Proper lighting inside: 
	Y

	Proper lighting outside (for night operations):
	Y

	Number of security cameras: 
	32

	Generator: 
	Yes

	Generator capacity: 
	750kw and 450kw

	Equipment charging/maintenance area:
	Charging stations by each dock door and battery room with charging stations for forklifts

	PERSONNEL AREAS

	Number of bathrooms: 
	4

	Number of lockers:
	None

	Lunch/break room size: 
	400 sq. ft.

	Size of dedicated office area:
	 2,000 sq. ft.

	Power in office area:
	Yes

	Driver/Visitor waiting area: 
	yes
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[bookmark: _Tab_11._Exercise][bookmark: _Toc83898406]Facility 4: WVDA/WVU Monongalia Extension Service Mylan Park Complex

	Incident Type & Service Area:  Type 2/Northern and central WV

	Warehouse/Facility Name:  WVDA/WVU Monongalia Extension Service Complex

	Warehouse/Facility Physical Address: 270 Mylan Park Lane Morgantown, WV   26501 39 38’11.94 N  80-01’59.48” W  

	Warehouse/Facility Mailing Address:  270 Mylan Park Lane Morgantown, WV 26501

	Warehouse/Facility Point of Contact: Samantha Ledden

	Warehouse/Facility Phone Number: (304)558-0670/cell (304)???

	Warehouse/Facility Fax Number: (304) 558-???

	Driving Directions to the Warehouse/Facility:   Interstate 79, WVU University/Route 7 
(Exit # 155), turn right at bottom of exit ramp onto Chaplin Road and travel approximately 2.5 miles west.  Traveling north on Interstate 79, same exit. At bottom of exit ramp turn left and follow same directions.  Travel until reaching the Monongalia County Transportation Facility. Turn right on the road prior to the facility. WVDA/WVU building is visible to the right in large open area.

	GENERAL OVERVIEW

	Number of containers anticipated: 
	Variable

	Warehouse internal dimensions: 73 x 56/inside 98 x 150/outside
	

	Size of warehouse (total square feet): 18,708
	

	Tactical Communications:
	Cell phones
Hand-held radios, e-mails

	CONTAINER STORAGE

	Type of racking available (floor, selective rack, flow rack, or stacked):
	None

	Number or container rows:
	Multiple

	Number of container positions:
	Variable

	Warehouse location identification (letter-number; color-number; number; letter):
	letter-number

	Method for marking warehouse floor (chalk, signs, tape, paint):
	tape

	Aisle spacing:
	

	Pallet storage footprint for one location:
	40” by 48”.

	Size of pallet storage area:
	Variable

	Size of damaged goods area:
	Variable

	Size of staging and shipping area:
	Variable

	Size of receiving area: 
	Variable

	Secure refrigeration storage capacity: 
	No

	Secure controlled temperature storage capacity: 
	No

	ENTRANCES/EXITS

	Number of loading docks:
	One

	Number of building entrances/exits (including docks): 
	Four

	Specific Entrance for drivers:
	

	WAREHOUSE UTILITIES

	Proper lighting inside: 
	Yes

	Proper lighting outside (for night operations):
	Yes

	Number of security cameras: 
	None

	Generator: 
	None

	Generator capacity: 
	None 

	Equipment charging/maintenance area:
	None

	PERSONNEL AREAS

	Number of bathrooms: 
	Two

	Number of lockers:
	None

	Lunch/break room size: 
	25 x 25

	Size of dedicated office area:
	Upstairs in WVDA office

	Power in office area:
	Yes

	Driver/Visitor waiting area: 
	yes



[image: ]


[image: ]


[bookmark: _Toc83898407]Facility (#): TBD
	Incident Type & Service Area:  ***BLANK FOR FUTURE USE***

	Warehouse/Facility Name:  

	Warehouse/Facility Physical Address:  

	Warehouse/Facility Mailing Address:  

	Warehouse/Facility Point of Contact: 

	Warehouse/Facility Phone Number: 

	Warehouse/Facility Fax Number: 

	Driving Directions to the Warehouse/Facility:  

	GENERAL OVERVIEW

	Number of containers anticipated: 
	Variable

	Warehouse internal dimensions: 
	

	Size of warehouse (total square feet): 
	

	Tactical Communications:
	Cell phones
Hand-held radios, e-mails

	CONTAINER STORAGE

	Type of racking available (floor, selective rack, flow rack, or stacked):
	

	Number or container rows:
	Multiple

	Number of container positions:
	Variable

	Warehouse location identification (letter-number; color-number; number; letter):
	

	Method for marking warehouse floor (chalk, signs, tape, paint):
	

	Aisle spacing:
	5ft.

	Pallet storage footprint for one location:
	40” by 48”.

	Size of pallet storage area:
	Variable

	Size of damaged goods area:
	Variable

	Size of staging and shipping area:
	Variable

	Size of receiving area: 
	Variable

	Secure refrigeration storage capacity: 
	

	Secure controlled temperature storage capacity: 
	

	ENTRANCES/EXITS

	Number of loading docks:
	

	Number of building entrances/exits (including docks): 
	

	Specific Entrance for drivers:
	

	WAREHOUSE UTILITIES

	Proper lighting inside: 
	

	Proper lighting outside (for night operations):
	

	Number of security cameras: 
	

	Generator: 
	

	Generator capacity: 
	

	Equipment charging/maintenance area:
	

	PERSONNEL AREAS

	Number of bathrooms: 
	

	Number of lockers:
	

	Lunch/break room size: 
	.

	Size of dedicated office area:
	 

	Power in office area:
	

	Driver/Visitor waiting area: 
	






[bookmark: _Toc83898408]Facility (#): TBD
	Incident Type & Service Area: *** BLANK FOR FUTURE USE***

	Warehouse/Facility Name:  

	Warehouse/Facility Physical Address:  

	Warehouse/Facility Mailing Address:  

	Warehouse/Facility Point of Contact: 

	Warehouse/Facility Phone Number: 

	Warehouse/Facility Fax Number:

	Driving Directions to the Warehouse/Facility:  

	GENERAL OVERVIEW

	Number of containers anticipated: 
	Variable

	Warehouse internal dimensions: 
	

	Size of warehouse (total square feet): 
	

	Tactical Communications:
	Cell phones
Hand-held radios, e-mails

	CONTAINER STORAGE

	Type of racking available (floor, selective rack, flow rack, or stacked):
	floor and/or metal racking system stacked

	Number or container rows:
	Multiple

	Number of container positions:
	Variable

	Warehouse location identification (letter-number; color-number; number; letter):
	

	Method for marking warehouse floor (chalk, signs, tape, paint):
	tape

	Aisle spacing:
	5ft.

	Pallet storage footprint for one location:
	40” by 48”.

	Size of pallet storage area:
	Variable

	Size of damaged goods area:
	Variable

	Size of staging and shipping area:
	Variable

	Size of receiving area: 
	Variable

	Secure refrigeration storage capacity: 
	

	Secure controlled temperature storage capacity: 
	

	ENTRANCES/EXITS

	Number of loading docks:
	

	Number of building entrances/exits (including docks): 
	

	Specific Entrance for drivers:
	

	WAREHOUSE UTILITIES

	Proper lighting inside: 
	

	Proper lighting outside (for night operations):
	

	Number of security cameras: 
	

	Generator: 
	

	Generator capacity: 
	

	Equipment charging/maintenance area:
	

	PERSONNEL AREAS

	Number of bathrooms: 
	

	Number of lockers:
	

	Lunch/break room size: 
	

	Size of dedicated office area:
	 

	Power in office area:
	

	Driver/Visitor waiting area: 
	






[bookmark: _Toc79754355][bookmark: _Toc83898409][bookmark: _Toc54079393]Tab 10. Communications Support
This tab lists all communications that support resource management in accordance with the State plans governing communications during all emergencies and the communication devices for ensuring storage facility operations. 
	Plan Name
	Description
	Date Last Updated

	WV State ESF 2 – Communications Annex
	WV plan for interoperable communications	January 2016
	WVDA ICS 205 Incident Radio Communications Plan 
	WVDA State Interoperable Radio Network (SIRN) ICS 205 Plan	Click or tap here to enter text.
	Other State communications plans
	Click or tap here to enter text.	Click or tap here to enter text.
	Other 
	Click or tap here to enter text.	Click or tap here to enter text.



	INCIDENT RADIO COMMUNICATIONS PLAN
	Incident Name
WVDA 
	2. Date/Time Prepared

	3. Operational Period Date/Time


	
	
	
	

	4. Basic Radio Channel Utilization

	System/Cache
	Channel
	Function
	Frequency/Tone
	Assignment
	Remarks

	WV SIRN 
	WVDA
DA 1
	General Use
	Talk Group One
	Everyone
	Primary talk group until other groups are designated

	WV SIRN
	WVDA
DA 2
	General Use 
	Talk Group Two
	Everyone
	All non-WVDA agencies are permitted to access this 

	WV SIRN
	WVDA
DA 3
	General use/
	Talk Group Three
	Will be assigned to specific groups
	Will be assigned to specific groups

	WV SIRN
	WVDA
DA 4
	General Use/
	Talk Group Four
	Will be assigned to specific groups
	Will be assigned to specific groups

	WV SIRN
	WVDA
DA 5
	General Use/
	Talk Group Five
	Will be assigned to specific groups
	Will be assigned to specific groups

	WVDA Mobile to Mobile
	
	General Use
	
Very High Frequency(VHF)159.225/PL 100 Simplex
	Everyone that has access to these radios 
	Not through repeater

	WVDA has 21 Motorola XTS 5000 handheld radios
	
	
	These radios operate on the WV State Interoperable Radio Network(WV SIRN) that use the 450Mhz frequency.
	
	

	WVDA Information Technology Division(IT)
	
	Use as needed
	
	To those who need
	IT will establish & set up the appropriate wireless network & computers.

	5. Prepared by (Communications Unit)
Roy McCallister









[bookmark: _Toc83898410]Tab 11. Training and Exercise Plan

This tab describes the State NVS training and exercise program:
 WVDA, USDA APHIS/VS, WVEMD and all agriculture partner agencies train and exercise to improvement the management of NVS. This is based upon the HSEEP practices and procedures. WVDA, USDA/VS  and WVEMD evaluate training and exercises and on the basis of lessons learned, improve the plan and actions and WV’s readiness to respond.
WVDA maintains the NVS plan thus coordinates the planning and training.



[bookmark: _Tab_12._Risk-based][bookmark: _Toc83898411]Tab 12. Risk-based Planning Approach
WV uses the THIRA multi-step risk-based planning approach and other applicable procedures to identify the risks to a foreign animal disease outbreak,  including the planning, preparing and response.  This also include the approach when planning, preparing and response involving the NVS plan.
Primary agencies responsible for managing resources during animal disease outbreaks. WVDA and USDA/APHIS/VS/District Field Office within their jurisdictions. This multijurisdictional approach enables the primary agencies with different legal and functional duties and responsibilities to make joint decisions, establish a  single set of incident objectives and jointly manage resources.
Responsibilities of the agencies include planning resources support before an event and managing resources during an event. This support includes resources from all available sources, including but not limited to the NVS, federal, state county and local agencies and the private sector including applicable industries.





[bookmark: _Form_1._Resource][bookmark: _Toc83898412]Form 1. Resource Request Form 
(ICS 213 RR NVS)

Incident Command in States affected by the same incident for which an NVS deployment has already been approved should submit the ICS 213 RR NVS to request physical countermeasures. 
	

1. Incident Name:
Click or tap here to enter text.
	2. Date/Time/Time Zone 
Click or tap here to enter text.
	3. Resource Request Number:
Click or tap here to enter text.

	Requestor
	4. Order (Use a separate resource request form when ordering supplies/equipment from a source other than NVS):

	
	Qty.
	Nomenclature
	Stock Number
	Detailed Item Description: (See specifications in National Veterinary Stockpile Logistics Catalog on password-protected website for planners https://www.aphis.usda.gov/animalhealth-nvs.)
	Arrival Date and Time
	Cost

	
	
	
	
	
	Requested
	Estimated
	

	
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	
	5. Requested Delivery Location:
Shipment address of State/Tribe/Territory warehouse: Click or tap here to enter text.
Mark shipment attention to: Click or tap here to enter text.
Send status on shipments to email address: Click or tap here to enter text.
Limitations that could impair movement or offloading at delivery site: Click or tap here to enter text.
Address, phone, cell phone, or email at incident command post if different from above: Click or tap here to enter text.
Special instructions:	Click or tap here to enter text.



5. Continued.  Incident Command Points of Contact:
	Primary
	First shift hours of operation
	Second shift hours of operation

	Name Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.
	Phone Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.
	Cell Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.
	Email Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.
	Secondary
	
	

	Name Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.
	Phone Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.
	Cell Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.
	Email Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.



	
	6. Suitable Substitutes: Click or tap here to enter text.

	
	7. Requested by Name/Position:
VS District Field Office
Name: Click or tap here to enter text.
Title: Click or tap here to enter text.
Office phone: Click or tap here to enter text.
Cell phone: Click or tap here to enter text.
Email address: Click or tap here to enter text.

State, Tribe, Territory or local VS Office
Name: Click or tap here to enter text.
Title: Click or tap here to enter text.
Office phone: Click or tap here to enter text.
Cell phone: Click or tap here to enter text.
Email address: Click or tap here to enter text.
	8. Priority: ☐ Urgent  ☐ Routine  ☐ Low
Emergency Description
City/State nearest the outbreak/other emergency: Click or tap here to enter text.
Damaging animal disease/other emergency: Click or tap here to enter text.
Affected animal species: Click or tap here to enter text.
Estimate of affected animal populations: Click or tap here to enter text.
Number of responders fielded immediately: Click or tap here to enter text.
Other: Click or tap here to enter text.

	9. Section Chief Approval:
Click or tap here to enter text.

	Logistics
	10. Logistics Order Number: Click or tap here to enter text.
	11. Supplier Phone/Email:
24/7 Emergency Hotline:               800-940-6524
Email:  nvs@usda.gov

	
	12. Name of Supplier/POC: 
National Veterinary Stockpile, Deployment Management Team
Email the ICS 213 RR NVS to nvs@usda.gov
	

	
	13. Notes:
If human antiviral medication is requested, provide the following for the medically qualified person responsible for receipt, storage, prescribing, and dispensing:  
Name: Click or tap here to enter text.
Cell phone: Click or tap here to enter text.
Email: Click or tap here to enter text.

If State, Tribe, or Territory has a National Veterinary Stockpile plan, email to nvs@usda.gov.

	
	14. Approval of Logistics Section Chief:
Print Name: Click or tap here to enter text.
Signature: Click or tap here to enter text.
	15. Date/Time/Time Zone:
Click or tap here to enter text.

	
	16. Order placed by (Name and email address of person submitting to NVS): 
Click or tap here to enter text.

	Finance
	17. Reply/Comments from Finance:
Click or tap here to enter text.


	
	18. Finance Section Signature: Click or tap here to enter text.
	19. Date/Time/Time Zone:
Click or tap here to enter text.



Additional Comments/Instructions:
Click or tap here to enter text.


	For National Veterinary Stockpile Staff Use

	Deployment ☐ approved, ☐ disapproved, or ☐ approved with the following changes:
Click or tap here to enter text.

	By name: Click or tap here to enter text.
	Signature: Click or tap here to enter text.

	Date: Click or tap here to enter text.
	Time/Time Zone: Click or tap here to enter text.



		RESOURCE REQUEST MESSAGE
FOR THE USDA APHIS VETERINARY SERVICES NATIONAL VETERINARY STOCKPILE 
(ICS 213 RR NVS)   E-mail to nvs@usda.gov 
· 
Use the following instructions to complete the Resource Request Message for the USDA APHIS VS National Veterinary Stockpile (ICS 213 RR NVS). When complete, email the form to the FiOps LC staff at nvs@usda.gov.

REQUESTOR:  THE REQUESTOR COMPLETES BLOCKS 1 THROUGH 9.
Block 1. Incident Name.  Provide the name of the incident.  It should be the same as stated on the ICS 201 Form and/or the Incident Action Plan (IAP).  
Block 2. Date/Time/Time Zone. Enter the current date, time of day, and time zone.  
Block 3. Resource Request Number.  This is to be assigned by the person submitting the request. 
Block 4. Order.  Complete the blocks. Use a separate resource request form when ordering supplies/equipment from a source other than NVS. Must include the quantity, nomenclature, stock number, and a detailed description of the item. See specifications in the National Veterinary Stockpile Logistics Catalog posted on the password-protected website for planners https://www.aphis.usda.gov/animalhealth-nvs . Be specific as possible. 
Note: If this is a preliminary request, the information provided will help the NVS Deployment Management Team (DMT) determine what countermeasures may be approved for immediate delivery. Providing this information in no way guarantees approval of assistance or delivery of the requested countermeasures.	
24 Hour Push Pack. One pack supports 15 responders for 10 days changing suits six times per day. The number of packs should be rounded up to the nearest multiple of 15 responders. For example, nine packs should be requested if there are 125 responders in the field. Specify the quantity of standard protection and high protection packs requested. If the storage facility where the push packs will be delivered lacks the ability to receive larger shipments or does not have material handling equipment to handle unloading from a trailer, the FiOps LC staff will modify and palletize the push packs and send them via box trucks with hydraulic lift gates.
Animal handling equipment. Specify the stock number of animal handling equipment that is requested, such as panels, gates, and/or mobile chutes for cattle or for swine. The swine equipment is also suitable for handling small ruminants. Mobile corrals for cattle are also available.
Animal Vaccine.  Specify the stock number of vaccine and the number of doses requested for a specific damaging animal disease. Note that the USDA APHIS VS Chief Veterinary Officer must first approve the use of vaccine prior to vaccine being delivered.
Vaccination ancillary supplies. If vaccine will be used, specify if vaccination ancillary supplies are also needed. These supplies include items such as needles, syringes, portable biomedical waste disposal containers, foot-and-mouth disease ear tags, and tag applicators.
Human antiviral medications. If the disease of concern is notifiable avian influenza (H5, H7), specify the stock number of human antiviral medication and the number of boxes requested for responders checked into the incident. For more information, see the NVS Logistics Catalog. Also list the contact information for the medically qualified person responsible for receiving the antiviral medication in Block 13.
Response support services. If response support services are requested for depopulation, disposal, or decontamination (3D), or other services, provide the requirements by attaching the SOW form to request NVS 3D response support services. This form provides details on the type and scope of assistance requested. Refer to Section D. Request for 3D Response Support Services in Appendix B of the NVS State Plan Template for the process to request 3D response support services, including instructions on how to complete the SOW form.
Other. Specify any additional countermeasures being requested that are not listed above.
Requested Arrival Date and Time. Complete the requested date and time for arrival of countermeasures.
Cost.  To be completed later by the Finance/Administration Section.
Block 5. Requested Delivery Location.  Shipment address.  Provide the physical shipping address that will receive the shipment of deployed countermeasures.
Mark shipment attention to. Specify the name of the person who will receive the shipment.
Send status on shipments to email address.  Provide the specific email address to which the NVS DMT may send updates of the shipment status.
Limitations that could impair movement or offloading at delivery site. Describe any limitations or restrictions that could negatively impact the transportation or offloading of countermeasures at the delivery site. Examples include security, parking, or dock limitations.
Address, phone, cell phone number, or email at incident command post if 	different from above. Provide the information for the Incident Command post if countermeasures are shipped to a location other than a co-located Incident Base. 
Special instructions.  Specify any special instructions that may not be listed above. For example, specify the shipping address for vaccine if it is to be shipped to a different location than other countermeasures.
Incident Command Points of Contact:  List the contact information for the primary and secondary contacts within the logistics section that will coordinate with the NVS DMT. List the hours of operation of each shift and multiple individuals for multiple shifts, as applicable.  
Block 6.  Suitable Substitutes.  List any suitable substitutes for items that may not be available.  For example, would the mobile corral be a suitable substitute if cattle panels are not available.
Block 7.  Requested by Name/Position.  Provide contact information for the point of contact in the APHIS VS District Field Office that corresponds to the location of the State, Tribe, or Territory requesting assistance.  Also provide the State, Tribe, Territory, or local VS office animal health official that is requesting assistance. This individual will serve as the primary point of contact for that jurisdiction.
Block 8.  Priority.  Mark the appropriate box indicating if the request is an urgent, routine, or low priority.  
Emergency Description.  Provide information that describes the type of emergency and helps justify the request for NVS assistance, including the city and State that is closest to the emergency site, the type of damaging animal disease suspected or diagnosed or other type of all hazard emergency event, the animal species that are primarily affected and the estimated animal populations, the number of responders fielded immediately that may require supplies, or other pertinent information.
Block 9.  Section Chief Approval.  Indicate approval of the Incident Command section chief, if applicable. If not the initial request for NVS countermeasure and a full complement of Incident Command is established, submit request to Resources Unit Leader (RESL) to review and approve since RESL tracks all tactical resources.  
REQUEST GOES TO RESOURCES UNIT, IF APPLICABLE (MAY NOT BE REQUIRED BY INCIDENT COMMAND FOR NVS REQUESTS).
The Incident Command Resource Unit may review the request, if required, and send to Logistics.
LOGISTICS SECTION:  LOGISTICS PERSONNEL COMPLETE BLOCKS 10 THROUGH 16.
Block 10.  Logistics Order Number.  Assigned by Supply Unit.
Block 11.  Supplier Phone/Email.  Information prepopulated for NVS as the supplier.
Block 12.  Name of Supplier/POC.  Information prepopulated for NVS as the supplier.
Block 13.  Notes.  If human antiviral medication is requested, enter the information for a medically qualified person that will be responsible for receipt, storage, prescribing, and dispensing.  If the State, Tribe, or Territory has a National Veterinary Stockpile plan, email it to nvs@usda.gov. Enter other notes, as applicable.
Block 14.  Approval of Logistics Section Chief.  If a full complement of ICS is not yet established, the incident commander or State, Tribe, or Territory animal health official approves the request. Otherwise, the request is approved by the Logistics Section Chief or Deputy.  
Block 15.  Date/Time/Time Zone.  Indicate date, time, and time zone of the approval.
Block 16.  Order placed by (Name and email address of person emailing request form to NVS). Enter the name and email address of the person who emails the request form to the NVS.
FINANCE SECTION:  FINANCE PERSONNEL COMPLETE BLOCKS 17 through 18.
Block 17.  Reply/Comments from Finance.  The Incident Command Finance Section may review the request, if required, and enter comments.   
Block 18.  Finance Section Signature.  If a full complement of ICS is not yet established, the incident commander or State, Tribe, or Territory animal health official may sign on behalf of the Finance Section Chief.  
Block 19.  Date/Time/Time Zone.  Enter date, time, and time zone of signature.
Additional Comments/Instructions.  Enter additional information that will be helpful for the request.


For National Veterinary Stockpile Staff Use. The NVS staff will use this section to indicate the decision for the request, the person making the decision, and the date and time it occurs.
[bookmark: _Form_2._3D][bookmark: _Toc83898413]Form 2. 3D Statement of Work 

Statement of Work Form to Request National Veterinary Stockpile 3D Response Support Services
Incident Command completes this statement of work (SOW) form to request National Veterinary Stockpile (NVS) depopulation, disposal, and/or decontamination (3D) response support services and submits it to NVS Headquarters by email nvs@usda.gov. Use additional space as required. For more information on how to complete the form, consult the NVS mobile logistics team, if on site, or email the NVS mailbox nvs@usda.gov or call the USDA APHIS VS Surveillance, Preparedness, and Response emergency hotline, 800-940-6524. This form must be attached to the Resource Request Message for the USDA APHIS Veterinary Services National Veterinary Stockpile (ICS 213 RR NVS) at the time of submission.

1. Describe the situation and why 3D response support services are needed: 
Click or tap here to enter text.
2. Check the types of support required:
☐Depopulation (limited to poultry w/ CO2 carts or foam units) Note: Indemnity must first be approved before any depopulation activities begin.
Click or tap here to enter text.
☐Disposal (landfill, burial, composting on site, etc.)
Click or tap here to enter text.
☐Decontamination (cleaning and disinfecting of premises, vehicles, equipment, etc.) Other—explain:
Click or tap here to enter text.
3. Detail the tasks to be performed by the 3D contractors so that the number of labor hours per day may be determined for each task to completion. (Billable hours are for personnel time spent at the job site.) Include the (1) geographic locations; (2) number of premises; (3) specific job tasks, including species; (4) number of personnel needed (if known); (5) special needs (specialized equipment, certified personnel, etc.); and (6) NVS equipment (animal handling, foam units, CO2 carts) or other specifications detailing the need:  
Click or tap here to enter text.
4. Check the funding sources that will pay for the 3D response support services: 
☐ Commodity Credit Corporation funds
☐ (USDA Secretary emergency funds) State, Tribal, or Territory funds
☐ APHIS VS program funds
☐ FEMA funding through the Stafford Act
Provide additional comments to help explain the requirements and support the request:
Click or tap here to enter text.


[bookmark: _Form_3._Organizational][bookmark: _Toc83898414]Form 3. Organizational Assignment List (ICS 203)

ORGANIZATION ASSIGNMENT LIST (ICS 203)
	1. Incident Name: WV Animal Disease Incident
	2. Operational Period: Date From: Click or tap here to enter text. Date To: Click or tap here to enter text.
Time From: 0700 hours’ Time: 1900 hours

	3. Incident Commander(s) and Command Staff:
	7. Operations Section:

	IC/UCs
	 SEE ATTACHED WVDA INCIDENT MANAGEMENT TEAM ROSTER
	Chief
	 Click or tap here to enter text.

	
	 Click or tap here to enter text.
	Deputy
	 Click or tap here to enter text.

	
	 Click or tap here to enter text.
	
	 

	Deputy
	 Click or tap here to enter text.
	Staging Area
	 Click or tap here to enter text.

	Safety Officer
	 Click or tap here to enter text.
	Branch
	 Click or tap here to enter text.

	Public Info. Officer
	Click or tap here to enter text.	Branch Director
	 Click or tap here to enter text.

	Liaison Officer
	 Click or tap here to enter text.
	Deputy
	 Click or tap here to enter text.

	4. Agency/Organization Representatives:
	Division/Group
	 Click or tap here to enter text.

	Agency/Organization
	Name
	Division/Group
	 Click or tap here to enter text.

	 Click or tap here to enter text.
	 Click or tap here to enter text.
	Division/Group
	 Click or tap here to enter text.

	 Click or tap here to enter text.
	 Click or tap here to enter text.
	Division/Group
	 Click or tap here to enter text.

	 Click or tap here to enter text.
	 Click or tap here to enter text.
	Division/Group
	 Click or tap here to enter text.

	 Click or tap here to enter text.
	 Click or tap here to enter text.
	Branch
	 Click or tap here to enter text.

	 Click or tap here to enter text.
	 Click or tap here to enter text.
	Branch Director
	 Click or tap here to enter text.

	 Click or tap here to enter text.
	 Click or tap here to enter text.
	Deputy
	 Click or tap here to enter text.

	5. Planning Section:
	Division/Group
	 Click or tap here to enter text.

	Chief
	 Click or tap here to enter text.
	Division/Group
	 Click or tap here to enter text.

	Deputy
	 Click or tap here to enter text.
	Division/Group
	 Click or tap here to enter text.

	Resources Unit
	 Click or tap here to enter text.
	Division/Group
	 Click or tap here to enter text.

	Situation Unit
	 Click or tap here to enter text.
	Division/Group
	 Click or tap here to enter text.

	Documentation Unit
	 Click or tap here to enter text.
	Branch
	 Click or tap here to enter text.

	Demobilization Unit
	 Click or tap here to enter text.
	Branch Director
	 Click or tap here to enter text.

	Technical Specialists
	 Click or tap here to enter text.
	Deputy
	 Click or tap here to enter text.

	 Click or tap here to enter text.
	 Click or tap here to enter text.
	Division/Group
	 Click or tap here to enter text.

	 Click or tap here to enter text.
	 Click or tap here to enter text.
	Division/Group
	 Click or tap here to enter text.

	 Click or tap here to enter text.
	 Click or tap here to enter text.
	Division/Group
	 Click or tap here to enter text.

	6. Logistics Section:
	Division/Group
	 Click or tap here to enter text.

	Chief
	 Click or tap here to enter text.
	Division/Group
	 Click or tap here to enter text.

	Deputy
	 Click or tap here to enter text.
	Air Operations Branch

	Support Branch
	
	Air Ops Branch Dir.
	 Click or tap here to enter text.

	Director
	 Click or tap here to enter text.
	

	Supply Unit
	 Click or tap here to enter text.
	

	Facilities Unit
	 Click or tap here to enter text.
	8. Finance/Administration Section:

	Ground Support Unit
	 Click or tap here to enter text.
	Chief
	 Click or tap here to enter text.

	Service Branch
	
	Deputy
	 Click or tap here to enter text.

	Director
	 Click or tap here to enter text.
	Time Unit
	 Click or tap here to enter text.

	Communications Unit
	 Click or tap here to enter text.
	Procurement Unit
	 Click or tap here to enter text.

	Medical Unit
	 Click or tap here to enter text.
	Comp/Claims Unit
	 Click or tap here to enter text.

	Food Unit
	 Click or tap here to enter text.
	Cost Unit
	 Click or tap here to enter text.

	9. Prepared by: Name: Click or tap here to enter text. Position/Title: Click or tap here to enter text. Signature: Click or tap here to enter text. 

	ICS 203
	IAP Page Click or tap here to enter text.
	Date/Time: Click or tap here to enter text.




ICS 203
Organization Assignment List
Purpose. The Organization Assignment List (ICS 203) provides ICS personnel with information on the units that are currently activated and the names of personnel staffing each position/unit. It is used to complete the Incident Organization Chart (ICS 207) which is posted on the Incident Command Post display. An actual organization will be incident or event-specific. Not all positions need to be filled. Some blocks may contain more than one name. The size of the organization is dependent on the magnitude of the incident and can be expanded or contracted as necessary.

Preparation. The Resources Unit prepares and maintains this list under the direction of the Planning Section Chief. Complete only the blocks for the positions that are being used for the incident. If a trainee is assigned to a position, indicate this with a “T” in parentheses behind the name (e.g., “A. Smith (T)”).

Distribution. The ICS 203 is duplicated and attached to the Incident Objectives (ICS 202) and given to all recipients as part of the Incident Action Plan (IAP). All completed original forms must be given to the Documentation Unit.

Notes:
· The ICS 203 serves as part of the IAP.
· If needed, more than one name can be put in each block by inserting a slash.
· If additional pages are needed, use a blank ICS 203 and repaginate as needed.
· ICS allows for organizational flexibility, so the Intelligence/Investigations Function can be embedded in several different places within the organizational structure.

	Block Number
	Block Title
	Instructions

	1
	Incident Name
	Enter the name assigned to the incident.

	2
	Operational Period
· Date and Time From
· Date and Time To
	Enter the start date (month/day/year) and time (using the 24-hour clock) and end date and time for the operational period to which the form applies.

	3
	Incident Commander(s) and Command Staff
· IC/UCs
	Enter the names of the Incident Commander(s) and Command Staff. Label Assistants to Command Staff as such (for example, “Assistant Safety Officer”).

	
	· Deputy
	For all individuals, use at least the first initial and last name.

	
	· Safety Officer
	For Unified Command, also include agency names.

	
	· Public Information Officer
	

	
	· Liaison Officer
	

	4
	Agency/Organization
	Enter the agency/organization names and the names of their

	
	Representatives
	representatives. For all individuals, use at least the first initial and last

	
	· Agency/Organization
	name.

	
	· Name
	

	5
	Planning Section
· Chief
· Deputy
· Resources Unit
· Situation Unit
· Documentation Unit
· Demobilization Unit
	Enter the name of the Planning Section Chief, Deputy, and Unit Leaders after each position title. List Technical Specialists with an indication of specialty.
If there is a shift change during the specified operational period, list both names, separated by a slash.
For all individuals, use at least the first initial and last name.

	
	· Technical Specialists
	



	Block Number
	Block Title
	Instructions

	6
	Logistics Section
· Chief
· Deputy
Support Branch
· Director
· Supply Unit
· Facilities Unit
· Ground Support Unit
Service Branch
· Director
· Communications Unit
· Medical Unit
· Food Unit
	Enter the name of the Logistics Section Chief, Deputy, Branch Directors, and Unit Leaders after each position title.
If there is a shift change during the specified operational period, list both names, separated by a slash.
For all individuals, use at least the first initial and last name.

	7
	Operations Section
· Chief
· Deputy
· Staging Area
Branch
· Branch Director
· Deputy
· Division/Group
Air Operations Branch
· Air Operations Branch Director
	Enter the name of the Operations Section Chief, Deputy, Branch Director(s), Deputies, and personnel staffing each of the listed positions. For Divisions/Groups, enter the Division/Group identifier in the left column and the individual’s name in the right column.
Branches and Divisions/Groups may be named for functionality or by geography. For Divisions/Groups, indicate Division/Group Supervisor. Use an additional page if more than three Branches are activated.
If there is a shift change during the specified operational period, list both names, separated by a slash.
For all individuals, use at least the first initial and last name.

	8
	Finance/Administration Section
· Chief
· Deputy
· Time Unit
· Procurement Unit
· Compensation/Claims Unit
· Cost Unit
	Enter the name of the Finance/Administration Section Chief, Deputy, and Unit Leaders after each position title.
If there is a shift change during the specified operational period, list both names, separated by a slash.
For all individuals, use at least the first initial and last name.

	9
	Prepared by
· Name
· Position/Title
· Signature
· Date/Time
	Enter the name, ICS position, and signature of the person preparing the form. Enter date (month/day/year) and time prepared (24-hour clock).



[bookmark: _Form_4._Supply][bookmark: _Toc83898415]Form 4. Supply Unit Organization List 

	
Supply Unit Assignment List
(List staffing for each operational period)

	1. Incident Name
SEE  ATTACHED TAB 8 FOR STAFF

	2. Date
Click or tap here to enter text.
	3. Time
Click or tap here to enter text.

	4. Operational Period
Click or tap here to enter text.

	Position
	Name
	Phone
	E-mail

	5. Staffing 

	Supply unit leader
	
	Cell: Click or tap here to enter text.
	Click or tap here to enter text.
	
	
	Other: Click or tap here to enter text.
	

	Ordering manager
	Click or tap here to enter text.	Cell: Click or tap here to enter text.
	Click or tap here to enter text.
	
	
	Other: Click or tap here to enter text.
	

	Receiving/distribution manager
	Click or tap here to enter text.	Cell: Click or tap here to enter text.
	Click or tap here to enter text.
	
	
	Other: Click or tap here to enter text.
	

	Warehouse Team A lead
	
	Click or tap here to enter text.	Cell: Click or tap here to enter text.
	Click or tap here to enter text.
	
	
	Other: Click or tap here to enter text.
	

	 Warehouse Team A member 1
	
	Click or tap here to enter text.	Cell: Click or tap here to enter text.
	Click or tap here to enter text.
	
	
	Other: Click or tap here to enter text.
	

	Warehouse Team A member 2
	 
	Click or tap here to enter text.	Cell: Click or tap here to enter text.
	Click or tap here to enter text.
	
	
	Other: Click or tap here to enter text.
	

	Warehouse Team B lead 
	
	Click or tap here to enter text.	Cell: Click or tap here to enter text.
	Click or tap here to enter text.
	
	
	Other: Click or tap here to enter text.
	

	Warehouse Team B member 1
	
	Click or tap here to enter text.	Cell: Click or tap here to enter text.
	Click or tap here to enter text.
	
	
	Other: Click or tap here to enter text.
	

	Warehouse Team B member 2
	
	Click or tap here to enter text.	Cell: Click or tap here to enter text.
	Click or tap here to enter text.
	
	
	Other: Click or tap here to enter text.
	

	
	
	
	

	Position
	Name
	Phone
	E-mail

	Warehouse Team C lead
	
	
	Cell: Click or tap here to enter text.
	Click or tap here to enter text.
	
	
	Other: Click or tap here to enter text.
	

	Warehouse Team C member 1
	
	Click or tap here to enter text.	Cell: Click or tap here to enter text.
	Click or tap here to enter text.
	
	
	Other: Click or tap here to enter text.
	

	Warehouse Team C member 2

	Click or tap here to enter text.	Cell: Click or tap here to enter text.
	Click or tap here to enter text.
	
	
	Other: Click or tap here to enter text.
	

	6. Agency Representatives

	Facility liaison

	Click or tap here to enter text.	Cell: Click or tap here to enter text.
	Click or tap here to enter text.
	
	
	Other: Click or tap here to enter text.
	

	Other

	Click or tap here to enter text.	Cell: Click or tap here to enter text.
	Click or tap here to enter text.
	
	
	Other: Click or tap here to enter text.
	

	Prepared by:
Click or tap here to enter text.




Addendum to ICS Form 203 Organization Assignment List
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