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Unsafe Structures & Dilapidated Properties

Dilapidated properties can have far-reaching consequences, 

encompassing risks to public health and safety, 

environmental hazards, crime, and economic decline. 



Unsafe Structures & Dilapidated Properties

Dilapidated properties lower property values and 

disproportionately burden low-income and minority 

communities.



Unsafe Structures & Dilapidated Properties

WVDEP REAP Dilapidated Properties 

Program (DLAP) was created in 2021 

with the passage of Senate Bill 368.



Unsafe Structures & Dilapidated Properties

Once the grant is awarded, DLAP funds can pay invoices for 

activities such as title work, asbestos testing, asbestos 

abatement, demolition, and solid waste disposal.



Unsafe Structures & Dilapidated Properties

Thanks to financial support appropriated by Governor 

Jim Justice in 2022 and WV State Legislature in 

2023, DLAP is working to sub grant $30 Million 

dollars in ARPA funds to municipalities and counties 

across the State.  



“Turning Liabilities into Opportunities, on dilapidated property at a time.”



How can your county or municipality get involved?

Step 1) Email: DEP.DLAP@wv.gov Step 2) Take the DLAP Survey



Data Driven Selection Process



2023 DLAP Sub Grant - Phase 1, Pilot Round

2023 DLAP Sub Grant
• 26 Awardees were identified 

• 5 Counties and 21 Municipalities

• According to data provided by the applicants:

o 2,822 Residential properties identified

o 252 Commercial properties identified 

o $32.3 Million = Total estimated demolition cost

2023 DLAP Sub Grant Results as of May 2024

• Out of an initial $10M ARPA appropriations = $8.7M of 

demolition invoices have been paid as of May 2024. 

• 749 structures demolished

• Average cost per structure = $11,632



2024 DLAP Sub Grant Awards

• 68 Awardees

• 13 Counties 

• 55 Municipalities

• 1,290 Targeted Structures

• $15,662,250 for Demolitions



2024 DLAP Sub Grant Project Tracker



2024 DLAP Sub Grant Project Tracker



Ready to Demo Checklist

Apply and obtain SHPO approval.

Flash Drive File: Appendix N - WV State Historic Preservation Office Section 

106 Review Form



Ready to Demo Checklist

Code Enforcement Report



Ready to Demo Checklist

Letter of Condemnation for each structure



Ready to Demo Checklist

Asbestos testing with report for each structure



Ready to Demo Checklist

Legal documentation giving you the right to enter upon the property for demolition purposes



Ready to Demo Checklist

Demolition &/or Asbestos Contract Bundle, which includes the following:

1. Class II Legal Advertisement 2. Low Bid Comparison Sheet



Ready to Demo Checklist

Demolition &/or Asbestos Contract Bundle, which includes the following:

3. Signed Contract 4. Signed Non-Disclosure Form with your contractor

Flash Drive File: Appendix I - WDEP Conflict of Interest   

Non-Disclosure Form



Ready to Demo Checklist

Email Request to Proceed to: DEP.DLAP@wv.gov

File Name: 128 Main Street Somewhere, WV File Name: Somewhere, WV Batch 1 bid package and sign Contract 



Authorization to Proceed

Active ATP



Invoice Payment Request Checklist

Appendix K – Invoice Payment Request Form



Invoice Payment Request Checklist

Appendix L – Dilapidated Property Inventory Form



Invoice Payment Request Checklist

Attach Invoices and Before and After Photos

• Verify that all demolition, abatement, and testing invoices are 

meticulously linked to a specific project location.

• Each expense necessitates an accompanying invoice 

or receipt that matches the expenditure precisely.

• Label photos properly 

• Payments to the City or County might 

undergo a processing period of several 

weeks. 

• Subsequently, it is the responsibility of the 

respective city or county to manage 

payments to contractors and other 

professional service providers.



Contact Us

John M.S. King

Office of Environmental Advocate

Acting Manager, Dilapidated Properties Program

601 57th St. SE, Charleston, WV 25304

Direct Office No.: 304-414-9760

John.M.S.King@wv.gov

DEP.DLAP@wv.gov

mailto:John.M.S.King@wv.gov
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